ICHABOD CRANE CENTRAL SCHOOL

Board of Education FEBRUARY 15, 2011

A Budget Development Community Forum meeting of the Ichabod Crane School Board of Education was
held on Tuesday, February 15, 2011 in the High School Auditorium at 7:00 p.m.

Board Members Present:

John Antalek John Chandler Bruce Naramore
Thomas Neufeld John Phillips Regina Rose
Anthony Welcome

Board Members Absent:
Edward Harsen Andrew Kramarchyk

School Officials Present:

Lee Bordick, Interim Superintendent, William Schneider, High School Principal, Tim Farley, Middle School
Principal, Shannon Shine, Assistant Middle School Principal, John Stickles, Elementary School Principal,
Melissa Murray, Primary School Principal, Robert McCloskey, Special Education Director, Todd DiGrigoli,
Food Service Director, Sharon Thorsey, Head Bus Driver, Juan Gonzalez, IT Coordinator, Paul Thompson,
Athletic Director and Mindy Potts, District Clerk

Board Vice-President John Phillips called the meeting to order at 7:00 p.m.
Board Vice-President John Phillips announced the fire exits and conducted the Pledge of Allegiance.

MOTION ANTALEK 2> NARAMORE
To approve the agenda as presented
Carried, 7-0

Board Vice President John Phillips welcomed the public to the fourth community forum and announced
the upcoming forums on March 15 and 29 would be held at the Middle School

Superintendent Presentation 2011-2012 Budget
Interim Superintendent Lee A. Bordick gave a powerpoint presentation which briefly outlined information
given at previous Community Forums and addressed the following topics:
o Transportation:
o discussion of one bell system
o restriction or elimination of transportation to homes within a 2-3 mile radius of
the school

Meeting Open for Public Participation on Development of the 2011-2012 Budget

Sixteen community members addressed the Board and/or asked questions on the following topics:
o safety of students walking to school

clarification on transportation laws

bus purchases

private school transportation

negotiations with bargaining units

equipment owned or leased by the district

Board Discussion

Board members discussed the following topics:
e request for the community to contact state representatives
e clarification on transportation laws




BOARD OF EDUCATION AGENDA OF 02/15/11

Executive Session

MOTION ROSE 2> NARAMORE
To adjourn to Executive Session at 8:55 p.m. to discuss collective negotiations pursuant to Article
14 of the Civil Service Law and to discuss the employment history of particular individuals
Carried, 7-0

The meeting was reconvened at 9:47 p.m.

MOTION NEUFELD 2"° WELCOME
RESOLVED, in accordance with the provisions of Education Law, Section 913, to authorize the
medical evaluation of a district employee as recommended by the interim superintendent and to
delegate to the interim superintendent the responsibility to make all necessary arrangements
regarding the same. Be it further resolved that such District employee shall remain on
administrative leave pending the report of such evaluation.

Carried, 7-0

MOTION CHANDLER 2P ANTALEK
To Adjourn the meeting at 9:48 p.m.
Carried, 7-0

Meetings:
Additional February/March Board Meetings

03/01/11 (Tue) Regular Board Meeting — 7PM — ICMS Library
03/15/11 (Tue) Budget Development — Community Forum — 7PM — Middle School
03/29/11 (Tue) Budget Development — Community Forum — 7PM — Middle School

Committee Meetings:

03/01/11 (Tues) ICTA Negotiations Committee Meeting — 5:30PM - CO

03/07/11 (Mon) Policy Committee Meeting — 3PM - CO

03/08/11 (Tues) Superintendent Evaluation/Goals Committee Meeting — 5PM — CO

Other Meeting(s):
04/06/11 (Wed) — Annual Meeting and Dinner - Questar III Administrative Building - 5:45 pm

X

Mindy M. Potts
District Clerk




