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Guidance

The Diagnostic Self-Review Document provides an opportunity for the school, with the assistance of the district, to assess
it's current level of performance in regard to the school leadership, teacher practices and decisions, curriculum
development and support, student social and emotional developmental health, and family and community engagement.
Schoals should use the self-review as an opportunity to identify actions to be taken to improve student academic results
for the identified subgroup(s), describe the district resources to be used to implement the actions identified, and describe
the professional development activities planned to support the implementation of the actions to improve student
academic results.

The Diagnostic Self-Review Document and Report Template must be approved by the district’s Board of Education {for
New York City (NYC) schools, it must be approved by the Chancellor) and posted to the district’s website by Friday,
November 22, 2013, as well as kept on file at both the school and the district offices.

Completing This Form

v Before completing this form, please examine the rubric, and discuss the tenets and the statements of practice
with the district representative who will be assisting you in completing, reviewing and approving your LAP Self-
Assessment. As the rubric used for the Diagnostic Self-Review is the same one as used for Diagnostic Review for
School and District Effectiveness {DTSDE) conducted in Focus Districts, the DTSDE website
{http.//www.pl12 nysed.gov/accountability/diagnostic-tool-institute/home html)  contains  helpful information

about the rubric.

v In collaboration with your scheol leadership team and your district representatives, complete the Self-Review by
identifying the strategies and practices you either are planning 1o implement or have implemenied that meet the
needs of your school, as identified by the assessment.

Pay particular attention to the performance of the subgroups that caused the school to be identified as
reguiring a Local Assistance Plan (LAP).

Use evaluative fanguage and connect how the strategies and practices have or will impact teaching and
learning.

Make sure the activities proposed reflect a new and robust direction or a continuation of practices that
are showing evidence-based positive results in closing the achievement gap(s).

« Be concise and clear when describing the evidence that supports your ratings.

¥ Provide informaticn in the plan that addresses the “who, what, when, and why” of the strategies chosen to meet
the needs of the school.

+~  Please Note: The designation of a school as a LAP means that a school has areas that need improvement,
particularly as they relate to the subgroup(s) of students who are failing t¢ make academic gains. These areas
should be reflected in the ratings, evidence and action plans outlined in this assessment.

v Before the completed Self-Review Document and Repart Template are submitted to the Board of Education (for
NYC, the Chancellor) for approval, the schoaol superintendent must meet with the school leadership to discuss and
revise the rubric ratings as appropriate.

A successfuily completed Self-Review provides an accurate picture of your school and its needs and describes the actions
you and the district witl take to address these needs. The evidence and plans for improvement described in the document
will closely align to the expectations put forth in the rubric, therefore aligning the plan to the optimal canditions for schoo!
effectiveness.

If you have any questions regarding completion of the Local Assistance Plan Self Assessment, please send an email to
accountinfo@mail.nysed.gov.




School Information Sheet

Grade Total Title 1 : Attendance
Configuration 6-8 Enroliment 443 Population 16% Rate 7%
Free Lunch Reduced Student Limited English © Students with
12% Lunch a% Sustainability % Proficient ’ 2% erpisab'iiities
Types and Number of English Language Learner Classes
_#Transitional Bilingual _#Duallanguage . | #Self-Contained English as a Second Language
o Types and Number of Special Education Classes ~
Hopeciaillasses |1 #Consultant Teaching : #integrated Collaborative Teaching
# Resource Room S R e
Types and Number Special Classes ] !
| #visual Arts | #Music 11 | #iDrama . ! #Foreignlangusge 3 | #Dance 1 CTE | # j
Racial/Ethnic Origin
American Black or Hispanic Asian or Native Multi-
Indian or 0% African 1% . 6%  Hawaiian/Other 0% White | 0% . 3%
. . or Latine . i racial
Alaska Native American Pacificislander :
Personnel
Years Principal 7 # of Assistant 1 # of Deans 0 # of Counselors / 1
Assigned to School Principals Social Workers )
% of Teachers with No 0 % Teaching 0 % Teaching with Fewer . Average Teacher
Valid Teaching Certificate Out of Than 3 Yrs. of Exp. | Absences
Certification '
Qverall Accountability Status
ELA Mathematics Science 4 Year
Performance at Performance at Performance at Graduation Rate
levels 3 & 4 levels 3& 4 fevels 3 & 4 (HS Only)
- Credit Accumulation (Righ Schoo! Only)
st 3]¢
% of 1. %ot 27y % of 3 yr. students
students who students who who earned 10+ &Year
earned 10+ earned 10+ ) Graduation Rate
credits credits Cred'ts
Reason for LAP {Indicate under the Category)
Achievement Gap {AG), Cut Point (CP}, and/ar Did Not Meet Adequate Yearly Progress {AYP)
ELA Mathematics Science Graduation Rate | Subgroup
American Indian or Afaska Native
Hispanic or Latino
X ‘with Disabilities

cally Disadvantaged

Black or African American

Asian or Native Hawaiian/Other Pacific Islander

Muiti-racial

Limited English Proficient




Rate each practice with an H, £, D, or 1 in the space provided. Before assigning a rating of Effective or Highly Effective to a Statement of Practice, the
school should pay particular attention to how the statement of practice is related to the performance of the subgroup(s} of students who caused the
school to be identified as requiring a LAP. When providing a response to a Statement of Practice that Is Effective, Developing, or ineffective, the
school should specify whether actions will be targeted to the subgroup{s) of students who caused the school’s identification or be part of 2 whole
school transformation or turnaround strategy.

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture that lead to success, well-being and

high academic outcomes for all students via systems of continuous and sustainable school improvement.

Statement of Practice 2.2:

Rating teaders ensure an articulated vision, understood and shared across the community, with a shared sense of urgency about achieving

school-wide goals aligned with the vision as outlined in the School Comprehensive Educationzl Plan (SCEP),

' a) The school community shares and promotes a distinctive and robust vision for student achievement and

well-being based on data and holds itself accountable for working as a community to realize this vision as

outlined in its SCEP and other school improvement documents.

] Highly Effective b) The vision is created and enthusiastically supported by staff, families and students such that it is

o o : uniformly seen, heard and known across the community.

¢) The school community develops and works toward specific, measurable, ambitious, results oriented and

timely goals that reflect urgent priorities and ensure the realization of the vision.

a! The schoo! community shares a vision concerning student achievement and well-being and for how they

want to work as a community to realize this vision as outlined in the SCEP and other school improvement

T - | documents and data.

X S - Effective ' b) The vision is created by a select group of staff and families and is supported by the school community

R : 1 such that it is uniformly seen, heard and knawn across the community.

¢) The school community develops and works toward specific, measurable, ambitious, results oriented and

timely goals that reflect priorities that are aligned with the vision.

a) The school community has a vision for student achievement and well-being and is in the process of
R : developing shared ownership and ways to incorporate findings from the school’s data.

] ... Peveloping - | b) The vision created is gaining more support with the staff, families and students across the community.
R ¢} The school community is developing and working toward specific, measurable, ambitious, results

oriented and timely goals: these goals are not priorities aligned to the vision,

a) The school community has a vision, but it is misaligned to student achievement and well-being based on

the school’s data.

b) The vision is unknown, not commonly understood and/or has not teen shared with the staff, families

and students across the community.

¢} The school community does not develop and work toward goals, or, if the community is working toward

goals, they are not specific, measurable, ambitious, results oriented and timely.

] o Ineffective

E Classroom Observations - # Visited: _18 [E Documents Reviewed:
Piease indicate the evidence used interviews with Students— #: 8 Team Leader Minutes
to determine the rating. B4 interviews with Support Staff - #: _ 3 Faculty Meeting minutes
Check all that apply. - ~ | D2 interviews with Teachers - #: __ 18 Student Performance
BN ' E Interviews with Parents/Guardians ELA fongitudinal correlated to relevant variables.
Other:

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to | Review visicn at Team Leader, Facuity Meetings, Special Education Meetings, and Support Staff Meetings.
improve the identified Focus on transitions and continue to visit programs.

subgreup{s) student performance
levels. o

Describe the district resourcasto | Work on continuing of vision heyond Grades 6-8 to K-5 and 9 - 12,
be used to implement the actions
in this area to improve the
identified subgroup{s) student
performance levels.

Work on building level to formulate shared vision that contributes to increased support. This work will
inctude systems put in place to provide support related to IEPs and the overali school comprehensive

Describe the professional ]
education plan.

development activities planned
to support the implementation of
the acticns in this area.




Rating

Statement of Practice 2.3:

Leaders effectively use evidence-based systems to examine and improve individual and school-wide practices in the critical areas
(stugent achievement, curricuium & teacher practices; leadership development; community/family engagement; and student sociaf
and emotional developmental health) that make progress toward mission-critical goals.

] Highly Effective

a) The school leader models excellence in the crestion and use of systems that are dynamic, adaptive
and interconnected and lead to the collection and analysis of outcomes that will guide a cycle of
continuous improvement and acticn.

b} The school leader espouses and supports practices in all areas that impact a school and student
progress and achievement that are self-generative, which inciude virtuous feedback joops and examples
of best practices that tead to sustained high performance.

¢) The school leader creates—and, where appropriate, collaborates with staff and families to explicitly
communicate—pertinent school goals that are timely, transparent and widely available to alf
stakeholders and used by them to improve the quality of student life,

X . Effective

a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and
lead to the coilection and analysis of outcomes.

b} The school leader espouses and supports practices in areas that impact a school and student progress
and achievement, which include feedback lcops and examples of best practices connectad to student
achievement.

¢} The school teader commanicates pertinent school goals that are timely, transparent and widely
available to all stakeholders.

] - Developing - -

a) The school leader encourages the staff to use systems that lead to the collection and analysis of
outcemes.

) The school leader expects staff to use best practices related to school and student progress and
achievernent.

¢} The school leader is working on developing school goals and putting steps into place to communicate
them to all stakeholders.

] " Ineffective R

a) The school leader does not encourage the staff to use systems that lead to the collection and analysis
of outcomes.

b) The school leader expects the staff to use best practices, but has not clearly articulated what and how
thase practices are; nor has the leader provided space for the staff to identify the best practices.

¢} Creating school goals is not a priority, or the school ieader has not communicated the goals to the
stakeholders.

P.Ie_asé ihgicate t_he'evidenc_e used to
determine the rating. ' '
Check oll that apply.

< Classroom Observations — # Visited: 18 Documents Reviewed:

[ interviews with Students - #: _8

Team Leader Minutes

|Z Interviews with Support Staff — #: _3 Faculty Meeting minutes

Interviews with Teachers — #: _18 Student Perfermance

L] Interviews with Parents/Guardians ELA longitudinal correlated to relevant variables,

[:I Other:

If the SOP rating is Effective, Developing cor Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student perfo_rm_amce levels.

Review vision at Team Leader, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit pregrams.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels,

Work on continuing of vision beyond Grades 6-8 to K-5and 9 - 12,

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

Work on building level to formulate shared vision that contributes to increased support. This work will
include systems put in place to provide support related to {EPs and the overall school comprehensive
educaticn plan.




Rating Statement of Practice 2.4: Leaders make strategic decisions to organize resources concerning human, programmatic and fiscal
capital so that school improvement and student goals are achieved.
a) The school leader models excellence in the creation and use of systems that are dynamic, adaptive
and interconnected and lead ta the collection and analysis of outcomes that will guide a cycle of
continuous improvement and acticn.
b} The school leader espouses and supports practices in all areas that impact a school and student
i Highly Effective progress and achievement that are self-generative, which include virtuous feedback loops and examples
: of best practices that lead to sustained high performance.
¢) The school leader creates-—and, where appropriate, collaborates with staff and famities to explicitly
communicate— pertinent school goals that are timely, transparent and widely available to ail
stakeholders and used by them to improve the quality of student life.
a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and
lead to the collection and analysis of cutcomes.
o b} The school leader espouses and supports practices in areas that impact a school and student progress
X - Effective and achievement, which include feedback loopns and examples of best practices cannected to student
' ' achievement.
¢) The school leader communicates pertinent school goals that are timely, transparent and widely
available to all stakeholders. :
3} The school leader encourages the staff to use systems that lead to the collection and analysis of
_ outcomes.
AT . b} The school leader expects staff to use best practices related to school and student progress and
] -7 Developing .
I, T achievement.
' o c) The school leader is working on developing schoal goals and putting steps into place to communicate
them to all stakeholders,
a) The school leader does not encourage the staff 1o use systems that lead to the collection and analysis
: . o of outcomes.
Lot T | b) The school leader expects the staff to use best practices, but has not clearly articulated what and how
O oo Ineffective . A ; ; .
S TR those practices are; nor has the leader provided space for the staff to identify the best practices.
o ¢) Creating school goals is not a priority, or the schooi leader has not communicated the goals to the
stakeholders,

Please indicate the evidence used to
determine the rating.
Check ali that apply. -

Classroom Ohservations — # Visited: _18 [ Documents Reviewed:

Interviews with Students — #: _8 Team Leader Minutes

<] Interviews with Support Staff — #: 3

Faculty Meeting minutes

B Interviews with Teachers — #: 18 Student Performance

E] Interviews with Parents/Guardians

ELA longitudinal correlated to relevant variables.

[] other:

If the SOP rating s Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup{s)
student performance levels.

Review vision at Team Leader, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Describe the district rescurces to be
used to implement the actions in
this area to improve the identified
subgroup{s) student performance
levels.

Work on continuing of vision beyond Grades 6-8 to K-5 and 8- 12,

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

Work on building level to formulate shared vision that contributes to increased suppoert. This work will
include systems put in place to provide support related to I1£Ps and the overall school comprehensive
education plan.




Statement of Practice 2.5:

Rating

The school leader has a fully functionat system in place to conduct targeted and frequent observations; track progress of teacher
practices based on student data, feedback and professional development opportunities; and hold administrators and staif
accountable for continuous improvement,

Highly Effective

a} The school leader and other school administraters have developed and implemented an explicit and
widely communicated system for frequently observing targeted teacher practices throughout the school
year that result in relevant feedback and individualized teacher improvement plans.

b) The school leader and other school administrators strategically use student data over time, feedback
from formal and informal observations, and professional development oppoertunities cennected to
improvement plans and conversations to assess and adjust supports provided to teachers and other staff
members.

¢) The school leader conducts periodic check-ins of other school administrators (especially administrators
supervising subgroups of students who are experiencing achievermnent and developmental lags, i.e.,
special education and English language jearner supervisors) and staff members that lead to a clear
understanding of the next steps, aligned to their improvement plan, that are necessary to be able to
yield a positive year-end evaluation rating.

X - Effective

a) The school ieader and other school administraters have developed and implemented a system for
frequently observing targeted teacher practices throughout the school year that result in relevant
feedback and teacher improvement plans.

b} The school leader and other school administrators use student data, feedback from formal and
informal observations, and professional development opportunities connected to improvement plans
and conversations to provide supports to teachers and other staff members.

¢) The scheol teader conducts periodic check-ins of other school administrators {especially administrators
supervising subgroups of students who are experiencing achievement and developmental lags, t.e.,
special education and English language learner supervisors) and staff members that lead to an
understanding of the next steps that are necessary to be able to yield a positive year-end evaluation
rating.

;' Developing

a) The school leader and other school administrators are planning to develop a system for frequently
observing teachers that will result in relevant feedback and teacher improvement plans.

b) The school leader and other schoel administrators use feedback from formal and informal
observations to provide supports to teachers and other staff members.

¢} The school leader conducts check-ins of specific staff members, but does not align the findings of the
check-ins to improvement steps necessary to yield a positive year-end evaluation rating.

. ineffective

a) The school leader and other schoot administrators have no formal plans for frequently chserving
teachers, do not have teacher improvement plans or conversations about teacher improvement plans
are not prioritized.

b} The school leader and other school administrators do not connect information about student data or
former feedback to the development of supports provided to teachers and other staff members.

¢) The schoo! leader does not conduct periodic check-ins of staff and administrators, and the steps
necessary for positive year-end evaluation ratings are not known or communicated.

Please indicate the evidence used to
determine the rating,
Check il that apply.

[XJ Ciassroom Observations — # Visited: _18 [Xj Documents Reviewed:
Interviews with Students— #: _8 Team Leader Minutes
Interviews with Support Staff —#: _3 Faculty Meeting minutes
@ Interviews with Teachers - #: _18 Student Perfermance

[_]interviews with Parents/Guardians ELA longitudinal correlated to relevant variables.

7 other:

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken o
improve the identified subgroup{s)
student performance levels,

Review vision at Team Leader, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels,

Work on continuing of vision beyond Grades 6-8 to K-5and 9- 12.

Describe the professional

Work on building tevel to formulate shared vision that contributes to increased support. This work will




development activities planned to
support the implementation of the

include systems put in place to provide support related to IEPs and the overall school comprehensive
education plan.

actions in this area.

nstructiona

arng:

Statement of Practice 3.2:
Rating

The school leader and staff support and facilitate the quality implementation of rigorous and coherent curricula appropriately
atigned to the Commeoen Core Learning Standards (CCLS) in Pre K-12.

Highly Effective

a} The schoot leader and staff provide consistent, systematic, and timely individualized and group
professional development support to all teachers across grades and subjects to ensure that pertinent
decisions are made about the delivery of the curricula.

b) The school leader fosters a culture where teachers ensure that the implemented CCLS curricula are
dynamic and address what students need to know in order for the school-wide goals to be achieved.

¢} The school uses cohesive and comprehensive curricula that include clear, descriptive units of studies
appropriately aligned to the CCLS and consider what students need to know across alt grades to become
college and career ready.

X Effective

a} The school leader and staff provide consistent and systematic support to all teachers across grades
and subjects appropriately aligned to rigorous and coherent CCLS curricula.

b} The school leader and teachers work to ensure that the implemented curricula are appropristely
aligned to the CCLS.

¢) The school uses cohesive and comprehensive curricula that include clear, descriptive units of studies
appropriately aligned to standards and consider what students need to know acyoss all grades.

Developing

a} The school leader and staff provide curriculum support that does not target the expectations set forth
in the CCLS.

b} The school leader and staff use of curricula focuses on standards that are not CCLS-appropriately
aligned.

¢) The schoof uses curricula that consider standards and what students need t¢ know.

0

Ineffective

a} The school leader and staff do not provide curriculum support to teachers.
b) The schoal leader and staff use of curricula are static and are not appropriately aligned to standards.
¢) The school has plans for teaching students that are not aligned to any standards,

Please indicate the evidence used to
determine the rating.
Check all that apply.

(] Classroom Observations - # Visited: _18 EX]Documents Reviewed:

Interviews with Students — #: 8 Student performance Data ELA

B interviews with Support Staff—#: 3 CCLS 6-8 ELA Modules/Assassments
& Interviews with Teachers — #: _18 AlS # 6-8 ELA

[ intarviews with Parents/Guardians — Survey in Observation data

progress

[] other:

If the SOP rating is Effective, Developing or Ineffective, please provide a respanse in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s}
student performance levels.

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant{s) will partner with administrators and faculty in to focus on CCLS in ELA specifically in co-
taught classroom and for SWDs. All Special Education programs and the design consideration.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s} student performance
levels.

Work on continuing of vision beyond Grades 6-8 to K-5and 9 - 12,

Consultant(s) in ELA.
ELA Chairs 4-12.

Describe the professional
development activities planned ta
support the impiementation of the
actions in this area.

Use of consuitants in co-teaching and in house staff to partner on vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review.




Statement of Practice 3.3:
Rating
materials that stimulate hi

Teachers ensure that unit and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex

gher-order thinking and build deep conceptual understanding and knowledge around specific content.

Highly Effective

a} Teachers are supported so that their instructional expertise is developed and nurtured during regularly
scheduted grade-level meetings, which are guided by targeted agendas based on student and school data
to ensure that all unit plans across their grade/subject are appropriately aligned to the CCLS coherent
curriculum and meet students’ needs.

b} Teachers use pacing calendars and unit plans across all grades, content areas and classes that expose
students to a progression of sequenced and scaffolded complex materials appropriately aligned to the
CCLS that meet the learning needs of pertinent groups of students (i.e., special education and English
language iearners) so that they are able to achieve at high consistent rates.

c) Teachers use CCLS appropriately aligned lesson plans that promote higher-order thinking skills in all
groups of students and develop analytical, evaluative and reflective skills acrass content areas by
providing supports and extensions necessary for student achievement.

B Effective

a} Teachers formally participate in grade-level or other meetings to coilaboratively create and examine
coherent CCLS-appropriately aligned curricuium unit plans across their grade/subject,

b} Teachers use appropriately aligned CCLS pacing calendars and unit plans across all grades, content
areas and classes that expose students to a progression of sequenced complex materials.

¢) Teachers use CCLS-appropriately aligned lesson plans that promote higher-order thinking skiils and
help students anzalyze information.

a) Teachers formally participate in grade-level or other meeting cpportunities to discuss unit plans across
their grade/subject areas.

Developing b} Teachers use unit plans in classes that expose students to materials aligned to their grade.
c) Teachers use lessan plans that are aligned to standards and appropriate for the grade and subject.
a} Teachers meet informally and/or have no systems or protocols for working en unit plans.
0 Ineffective b} Teachers use grade/subject materials that are not aligned to unit plans or pacing calendars.

¢) Teachers do not consistently use lesson plans to instruct students that are aligned to the standards or
appropriately addresses the grade and subject.

Please indicate the evidence used to
determine the rating.
Check all that apply.

X Classroom Observations - # Visited: _18
54 Interviews with Students — #; 8

] Interviews with Support Staff—i: 3
B Interviews with Teachers — #: _18

C] Interviews with Parents/Guardians

[_] Other:

Documents Reviewed:

Student performance Data ELA

CCLS 6-8 ELA Modules/Assessments

AIS H6-B ELA

Ohservation data

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken te
improve the identified subgroup{s)
student performance levels.

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant(s) wiill partner with administrators and faculty in to focus on CCLS in ELA specifically in co-
taught classroom and for SWDs. All Special Education programs and the design consideration.

Describe the district resources to be
used ioc impiement the actions in
this area to improve the identified
subgroup(s) student perfermance
levels.

Consultant(s) in ELA.
ELA Chairs 4-12.

Work on continuing of vision beyond Grades 6-8to K-5and 9 - 12.

Describe the professional
development activities planned to
suppert the implementation of the
actions in this area.

Use of consultants in co-teaching and in house staff to partner on vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review.




Statement of Practice 3.4:
Rating

The school leader and teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to
have access to a robust curricufum that incorporates the arts, technolegy and other enrichment opportunities.

Highly Effective

a} The school has a culture where all teachers work in partnerships within and across grades and subjects
vertically and horizontally on a regular basis targeting student development, what is taught and why it is
taught.

b} The school leader and teachers ensure that students are exposed to a rich CCLS-appropriately aligned
academic curriculum that enables them to develop and demonstrate high cognitive abilities/competency
in discovering, creating and communicating infermation using the arts, technology and other enrichment
areas,

a) The school leader and staff create opportunities for all teachers to work in parinerships within and
across grades and subjects vertically and horizontally on a regular basis targeting what is taught and why
itis taught.

X Effective b) The school leader and teachers ensure that students are exposed o a standards-based aligned
curriculum that enables students to discover, create and communicate information using the arts,
technology and other enrichment areas.

a) The school leader creates opportunities for specific teams of teachers to work horizontally across
grades or subjects on a regular basis.

D Developing b} The school ieader has not ensured that students’ exposure to the arts and technology is aligned to the
implemented academic curriculum, which fimits how students fully benefit from using the arts,
technology and other enrichment areas.

a) Formal opportunities for teachers to meet across grades or subjects to plan and discuss sirategies do
. not exist.
] Ineffective

by) The school leader has not taken measures to ensure that students are exposed to the arts, technology
and other enrichment areas.

Please indicate the evidence used to
determine the rating.
Check ol that apply.

[} Documents Reviewed:
Student performance Data ELA

B4 Classroom Qbservations - # Visited:
Interviews with Students— #; 8

18

B2 Interviews with Support Staff —#: 3 CCLS 6-8 ELA Modules/Assessmants

Interviews with Teachers — #: __18 AlS # 6-8 ELA

|:] Interviews with Parents/Guardians

|:| Cther:

Observation data

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup{s)
student performance levels.

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings, Focus on transitions and continue to visit programs.

Consultant(s) will partner with administrators and facuhty in to focus on CCLS in ELA specifically in co-
taught classrcom and for SWDs. Al Special Education programs and the design consideration.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s} student performance
levels,

Work on continuing of vision beyond Grades 6-8 to K-5 and 9- 12.

Consultant(s) in ELA.
ELA Chairs 4-12.

Describe the professional
development activities planned to
support the implementaticn of the

actions in this area,

Use of consultants in co-teaching and in house staff to partner on vision.

Seguenced training for co-teachers and special educators to understand strategies tied to CCLS.
Tralning for structure and best practice in resourca and case management review.
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Statement of Practice 3.5:
Rating

The school {eader and teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to
strategic action-pianning that informs instruction and results in greater student achievement outcomes.

Highly Effective

a) The school leader cultivates exempilary practices and models the collection and use of timely data
(formative and summative assessments including screening, interim measures and progress monitoring)
to assess school-wide effectiveness, identify student needs, and promote high levels of student learning
and success,

b} The school leader and teachers actively develop multiple points of assessments for students that
immerse schoo! teams in an in-depth analysis of assessment results and lead to the adaptation of
instruction that is empirically/evidence based.

c) The school leader and teachers collaborzatively analyze collected data, leading to the development of
comprehensive instructional plans for groups of students that capture current levels of student
achievement, map out a clear and timely path for progress and growth, and engage students as active
participants in their own learning,

X Effective

a) The schoal leader collects timely data (formative and summative assessments including screening,
interim measures and progress monitoring) and shares it with teachers and instructional staff so they can
assess school effectiveness, identify student needs, and promote high levels of student learning and
success.

b) The school leader and teachers use assessment tools to identify patterns of student learning that lead
to the adaptation of instruction.

¢) The school leader and teachers analyze collected data, leading to the development of instructional
plans for groups of students that capture current levels of student achievement and map out a clear and
timely path for progress and growth,

Developing

a) The school leader reviews limited data and informs teachers and instructional staff of student
achievement levels.

b) The school leader and teachers use summative assessments to identify patterns of student fearning
and inform instruction,

c} The school leader and teachers’ analysis of data leads to an adaptation of instructional plans based on
the performance of specific students, which causes a misalignment of instruction for ather students.

ineffective

0

a) The school leader does not use data as a mechanism to assess student achievement levels,

b} The school leader and teachers do not utilize assessment tools as a vehicle to identify patterns of
student learning.

¢) The school leader and teachers struggle with the use of data, which impedes their ability to inform the
development of instructional plans for students.

Please indicate the evidence used to
determine the rating.
Check all that apply.

|X§ Documents Reviewed:
Student performance Data ELA
CCLS 6-8 £ELA Modules/Assessments
AlS H# 6-8 ELA
Observation data

[ Classroom QObservations — # Visited: 18
|E Interviews with Students— #: _ 8§

B Interviews with Support Staff - #: 3
B4 Interviews with Teachers — #: 18

D Interviews with Parents/Guardians

D Other:

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels,

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant(s) will partner with administrators and faculty in to focus on CCLS in ELA specifically in co-
taught classroom and for SWDs. All Special Education programs and the design consideration.

Describe the district resources to be
used to implement the acticns in
this area to improve the identified
subgroup(s) student perfarmance
levels.

Work on continuing of vision beyond Grades 6-8 to K-5and 9- 12.

Consultant(s) in ELA.
ELA Chairs 4-12,

Describe the professional
development activities planned to
support the implementation of the

actions in this area.

Use of consultant{s} in co-teaching and in-house staff to partner on vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review,
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Tenet 4 - Teacher Practices and Decisions: Teachers engage in strateglc practlces and dec;s;on -making in order to address the gap between =

what students know and need to Ie"'rn so tha’c ai! students’

and achievement.

iberc ups expenence consxstent Imgh !evels of engagement thlnklng

Rating Statement of Practlce 4.2: Teachers use mstructicnal practxces and strategles organlzed around annual, unit and dally Iesson plans to
meet established student goals and promote high levels of student engagement and inquiry.

a) Teachers have a transparent, targeted plan that is informed by data (summative, interim, attendance,
IEPs, NYSESLAT, etc.), grade-level and school-wide goals for all groups of students.
b) Teachers use instructional practices and strategies that are aligned to plans and include

n Highly Effective accommodations for groups of students with disabilities and linguistic needs of English language
tearners/limited English proficient students to provide timely and appropriate instructional interventions
and extensions for ail students.
c) Teachers create short- and long-term goals based on data with learning trajectories for groups of
students based on identified and timely needs that lead to student involvement in their own learning.
a) Teachers have a plan that is informed by data {summative, interim, attendance, IEPs, NYSESLAT, etc.}
and grade-level goals for ali groups of students.
b} Teachers use instructional practices and strategies that are aligned to plans and include

X Effective accommodations for groups of students with disahilities and finguistic needs of English language
learners/limited English preficient students and provide instructional interventions to students that lead
to inquiry and engagement,
c) Teachers create short- and long-term goals for groups of students based on grade-level benchmarks
and leads to student involvement in their own learning.
a) Teachers have a plan and are learning how to align it to class data.
b) Teachers use instructional practices and strategies that are aligned to plans and provide instructional

{:l Developing interventions to students.
¢} Teachers’ established goals for groups of students are static and do not consider students’ short- or
long-term progress.

- .. &} Teachers do net have plans that are based on data.
n Ineffective 22| b) Teachers use instructional practices and strategies that are neither aligned to a plan nor provide
S instructional interventions to students.
) c) Teachers have not established short or long-term goals for groups of students.

Please indicate the evidence used to.
determine the rating.
Check ol thet opply.

Documents Reviewed:
Student performance data
IEP Goals
Observation data

B4 Classroom Observations — # Visited: _18
Interviews with Students— #;: _§

B4 Intarviews with Support Staff — #: 3
Interviews with Teachers - #: _18

B Interviews with Parents/Guardians

L__j Qther:

If the SOP rating is Effective, Developing or ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s}
student performance levels,

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consuitant(s) will partner with administrators and faculty in to focus on CCLS in ELA and Math specifically
in co-taught classroom and for SWDs. All Special £ducation programs and the design consideration.

Work with consultants on co-teaching strategies, planning, and case managament.

Describe the district resources to be
used to implement the actions in
this areas to improve the identified
subgroup{s) student performance
leveis.

Work on continuing of vision beyond Grades 6-8 to K-5and 9- 12,

Consultant{s) in ELA.
ELA Chairs 4-12.

DCescribe the professional
development activities planned to
support the implementation of the
actions in this area.

Use of consuitants in co-teaching and in house staff to partner on viston.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review,
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Rating Stateme.ent of Practice 4.3: Teachers provide coherent, appropriately afigned Common Core Learning Standards (CCLS)-based
instruction that leads to muitiple points of access for all students to achieve targated goals.
a) Teachers use instructional practices that are systematic and explicit, based on sequential lesson plans
appropriately aligned to CCLS curriculum maps to instruct students, leading to high levels of
M Highly Effective achievement.
b} Teachers use data and multiple strategies to provide students with 2 wide variety of ways to engage in
learning so that the students can achieve their targeted geals.
a} Teachers use instructionai practices appropriately aligned to CCLS curriculum maps to instruct
R students, leading to student achievement.
X Effective > , . , . .
b) Teachers provide students with a wide variety of ways to engage in learning that enable students to
achieve their targeted goals.
a) Teachers use instructional practices that are aligned to standards but do not lead to increased student
. achievement.
i:] Developing . . . . . .
b) Teachers provide generic instruction to students that limit the ways in which students are able to
access learning and achiave goals.
D Ineffective a) Teacher instruction is incoherent and not based on any lesson plans.
b) Teachers’ instruction is not purposeful or adaptive,

Plaase indicate the evidence used to
determine the rating.
Check ail that apply.

[X] Documents Reviewed:
Student performance data
IEP Goals
Observation data

IE Classroom Observations — # Visited: _18
B<] interviews with Students — #: 8

iZ] interviews with Support Staff - #: _3
Interviews with Teachers — #: _18

L Interviews with Parents/Guardians

i:] Other:

If the SOP rating is Effective, Developing or ineffective, please provide a response in the areas below,

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels.

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant(s) will partner with administrators and facuity in to focus on CCLS in ELA specifically in co-
taught classroom and for SWDs, All Special Education programs and the design consideration,

Work with consultants on co-teaching strategies, planning, and case management.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels. '

Work on continuing of vision beyond Grades 6-8to K-5and 9- 12,

Consultant{s} in £LA.
ELA Chairs 4-12.

Describe the professicnal
development activities planned to
support the impiementation of the
actions in this area.

Use of consultants in co-teaching and in house staff to partner on vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review,
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Rating

Statement of Practice 4.4: Teachers create a safe environment that is responsive to students’ varied experiences, tailored to the
strengths and needs of all students, and leads to high levels of student engagement and inguiry.

[ Highly Effective

a} Teachers and students create environments by which students are citizens of their class and there is a
commeon understanding of how one is treated, treats others and contributes to positive reinforcements
of behaviors by using behavioral expectations that are explicitly taught,

b) Teachers across the school use strategies that acknowledge diverse groups of students, provide access
to learning and social opportunities, and encourage students to have a voice in their educational
experience.

c) Teachers and students stimulate deep levels of thinking and questioning through the use of
instructional materials that contain high levels of text and contant complexity.

X Effecti\_re

a) Teachers create environments by which there is a common understanding and recognition of
acceptable and safe behaviors by using behavioral expectations that are explicitly taught.

b} Teachers use strategies that are sensitive to diverse groups of students and their needs, which provide
access to learning and social opportunities.

c) Teachers stimulate student thinking by asking questions that relate to instructionai materials that
contain high levels of text and content complexity.

[ Developing. ;" -

a) Teachers put forth a pian for acceptable student behaviors that is inconsistently recognized by
students.

b) Some teachers provide opportunities to acknowledge diverse groups of students,

¢} Teachers ask questions that relate to generic instructional materials and foster a compliant classroom
environment.

] Ineffective k

a) Teachers do not have an established set of expectations for student behavior,
b} Teachers’ strategies are not sensitive to students’ needs and limit learning and social opportunities.
¢) Teachers ask lower-order thinking questions that do not garner student engagement,

Please indicate the evidence used to

determine the rating.
Check ell that apply.

2 Ctassroom Observations — # Visited: _18 4] Dacuments Reviewed:
Interviews with Students—~ #: _8 Student performance data
E Interviews with Support Staff - #: 3 {EP Goals

B Interviews with Teachers — & 18 Ohservation data

[} Interviews with Parents/Guardians

[:} Other:

if the SOP ratlng is Effectwe Developmg or Ineffective, please provide a response in the areas below.

Actions in this area to he takeh to - 5

improve the identified subgroup(s) -
student performance levals, .

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus ¢n transitions and continue to visit programs.

Consultant(s) will partner with administrators and faculty in to focus on CCLS in ELA and Math specifically
in co-taught classroom and for SWDs. All Special Education programs and the design consideration.

Work with consultants on co-teaching strategies, planning, and case management,

Describe the district resources to he

used to implement the actions in
this area to improve the identified
subgroup(s} student performance
levels.

Work on continuing of viston beyond Grades 6-8 to K-5 and 9 - 12.

Consultant(s) in ELA.
ELA Chairs 4-12.

Describe the professicnal
development activities planned to
support the implementation of the
actions in this area,

Use of consuitants in co-teaching and in house staff to partner on vision,

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review.
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Statement of Practice 4.5:
Rating | Teachers use a variety of data scurces including screening, interim measures and progress monitoring to inform lesson planning,
develop explicit teacher plans and foster student participation in their own learning process.
a) Teachers use summative and formative assessments including screening, progress monitoring, interim
measures and outcome assessments to develop highly dynamic and rasponsive plans, based on students’
strengths and needs.
|:| Highly Effective ) Teachers use a wide variety of relevant data sources to create robust lesson plans that account for
' student grouping and to determine the appropriate intensity and duration of instruction.
¢} Teachers provide freguent and relevant feedback to students based on the analysis of timely data, and
students draw on the feedback so that they can reflect, adjust and assess their own progress.
a) Teachers utifize data sources and analyze the information provided from such sources to inform
instructional decision-making, including student grouping and instructional strategies.
¥ '.Effective T i) Teachers use targeted plans to adjust student grouping and instructionat strategies based on data for
: T most students.
c) Teachers provide frequent feedback to students based on the analysis of timely data and provide
students with their next steps,
_ a) Teachers utilize data sources to inform instructional decision-making.
'-'Dev.elor.Jing b) Tgachers have action plans for adjusting student groupings, but the plans lack specificity and do not
R provide targeted intervention for studenis reguiring additional support.
¢} Teachers provide data-based feedback to students.
: : a) Teachers do not use assessments to inform instructional decision-making.
n o 'Ineffeéti\..ré : _:-3 || b) Teachers do not use their action plans for grouping and adjusting their instruction, or they do not have
ST action plans.
¢} Teachers do not use data to provide feedback to students, which makes the feedback inadequate.

Please indicate the evidence used to
determine the rating. -
Check aif that apply. .

Documents Reviewed:
Student performance data
IEP Goals
Obhservation data

& Classroom Observations — # Visited: _18
B Interviews with Students— #: 8

E Interviews with Support Staff-#: 3
Interviews with Teachers— #: 18

[ Interviews with Parents/Guardians

B Other:

if the 50P ratmg |s Effective, Deveiopmg or ineffective, please provide a response in the areas below.

Actions in this area to be taken tb: .
improve the identified subgroup(s) .
student perf_orm_ance fevels, -

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consuitant(s) will partner with administrators and faculty in to focus on CCLS in ELA and Math specifically
in co-taught classroom and for SWDs. All Special Education programs and the design consideration.

Work with consultants on co-teaching strategies, planning, and case management.

Describe the district resources to be..
used to implement the acticns in

this ares to improve the identified
subgroup{s} student performance
ievels.

Work on continuing of vision beyond Grades 6-8 to K-5and 9 - 12.

Consultant{s} in ELA.
ELA Chairs 4-12.

Describe the professional
development activities planned to
suppoert the implementation of the
actions in this area.

Use of consultants in co-teaching and in house staff to partner on vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review,
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Statement of Practice 5.2:

Rating } The schoal cultivates the development of overarching systems and partnerships that support and sustain social and emoticnal
developmental health,
B a) A deliberate system has been established that allows each child to be well known by a designated
aduit who coordinates social and emotional developmental health needs in a system that positively
R reinforces academic success for all students.
X :Highly.Effe_c.ti\..'e " | b} Thereis a strategic and comprehensive system for referral and support for all students that effectively

addresses barriers to social and emotiona! developmental heaith and academic success.

€) The school strategicaily uses data to identify areas of need and leverages internal or external resources
and cultivates partnerships that strongly impact the social and emaoticnat developmental health of
students.

L Efféct_ivé_

a) A systern has been established that allows each child to be known by a designated adult who
coordinates social and emotiona! developmental health needs.

b) There is a system for referral and support for all students that addresses barriers to social and
emotionat developmentat health and academic needs.

¢} The school uses data to identify areas of need and cuitivates partnerships that impact student social
and emotionai developmental health.

o '-_'Déve_l_t.)pi_ng._“'. o

a) The school is developing a system to address the social and emotional developmental health needs of
students.

b) The school is developing a system of referral and support that addresses the social and emotional
developmental health and scademic success of students.

c) The school use of data identifies surface areas of need connected to the social and emoticnal
developmental health of students,

a} The school does not have a system o coordinate the social and emotional developmental health
needs of students.

b) The school does not have a system of referral and support, or the system in place is ineffective.
¢) The school does not use data to identify student areas of need connected to social and emetional
developmental health.

Piease indicate the ev]_den'cé_'ps_s'ed_t_d .
determine the rating. =
Checkoll that apply, *.° " "5

& Deocuments Reviewed:
Review social, emotional histories.
Work with families.

18

] Classroom Observations — # Visited:
B4 Interviews with Students— #: 8
Interviews with Support Staff — #: 3

Interviews with Teachers — #: _18 SBIT
[ Interviews with Parents/Guardians SRPP

D Other:

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas helow.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels. |

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels. R

Describe the professional
development activities planned to
support the implementation of the
actions in this area.
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Statement of Practice 5.3:

Rating 1 The school articulates and

systematically pramotes a vision for social and emotional developmental health that is connected to
esuits in building a safer and healthier environment for families, teachers and students,

learning experiences andr

© - Highly Effective

a) All school constituents ¢an articulate a shared understanding of skills and behaviors that demonstrate
social and emotiona! developmental health and how those behaviors are linked and lead to academic
SUCCESS,

b} There is a rigorous and ccherent curriculum/program in place that teachers, supports and measures
social and emotionai developmental heaith for students that results in all students demonstrating these
skills and articulating a sense of belonging and ownership in the school community.

c) There is a deliberate professional development plan that builds adult capacity to facilitate learning
experiences and to support social and emotional developmental health for all students, resulting in a
safe and healthy environment that is conducive to learning across the school community and impacts
student academic success.

o Hfective

a) All school constituents can articulate the skills and behaviors that demonstrate social and emotional
developmental health and lead to academic success.

b) There is a curriculum/program in place that teaches, supports and measures social and emotionat
developmental health for students that results in a significant number of students demaonstrating these
skills.

¢) There is professional development in place that builds adult capacity in supporting students’ social and
emotional developmental health that results in a safe, respectful learning community.

o {De&elo;ﬁ__ing

a} The school is developing an understanding of the skills and behaviors connected to social and
emotional developmental health and how those behaviors are linked to academic success.

b) The school is developing a curriculum/program to teach, support, and measure social and emotional
developmental health for students, or there is a curriculum in place that is not clearly aligned to defined
outcomes,

¢} The school is developing supports to build adult capacity in terms of supporting students’ social and
emotional developmental health,

Ineffective

a) The school has not identified skills and behaviors connected to social and emotional developmenta!
health.

b} The school does not have a curriculum or program in place to support social and emotional
developmental heaith.

| €) The school does not provide professional development to support staff and faculty in supporting the

social and emotional developméntal health of students.

Please mdlcate the ewdence used 10,
determine the rating. .
Cf_aec_k oc‘I_t_.’_m_t appa'y

@ Classroom Observations — # Visited: 18 E} Documents Reviewed:

X Interviews with Students — #: 8 Review social, emotional histories.
X Interviews with Support Staff -8 3 Work with families.

< Interviews with Teachers - #: 18
D Interviews with Parents/Guardians
E:] Other: __

i the 50P ratmg :s £ffect|ve Developmg or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance levels,

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant(s) will partner with administrators and faculty in to focus on CCLS in ELA specifically in co-
taught classroom and for SWDs. All Special Education programs and the design consideration,

Work with consultants on co-teaching strategies, planning, and case management.

Increased efforts to improve “case management.” Cooperative work with special and regular education
teachers, guidance counselors and the heme-school connection.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Work on continuing of vision beyond Grades 6-8 to K-5and 9- 12,

Consuitant(s) in ELA.
ELA Chairs 4-12.

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

Use of consultant(s) in co-teaching and in house staff Lo partner on vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review.
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Rating

Statement of Practice 5.4;
Al school constituents are able to articulate how the school community is safe, conducive to learning and fosters a sense of

Highly Effective

ownership that leads to greater student outcomes.

a) Across the school community, students are able to express that they feel safe, supported in their social
and emotional developmental health growth, and have a voice in decisions that impact their lives as
students (as developmentally appropriate).

b) Across the school community, teachers articulate thelr investment in the school vision and how they
have a voice in decisions that impact the school environment and student learning.

¢} Acrass the school community, parents are able to express how their children have demonstrated
growth as a result of the school’s social and emotional developmental heaith support and how this
support is tied to the scheol’s vision and students” needs.

X - £ffecti_ve :

a) Across the school community, students express that they feel safe and supported in their social and
emetional develepmental heaith growth.

b} Across the school community, teachers are able to articulate the school vision and how it is connected
to student social and emotional developmental health and the role teachers play in achieving that vision.
¢) Across the school community, parents are able to express the work the school does that is linked to
the social and emotional developmental health of their children and how this support is tied to the
school’s vision.

" Developing . -

a) Students express that the school supports their social and emotional developmental health, but they
do not consistently feel safe—or students express that they feel safe but are unaware of where to turn
for social and emotional supports.

b) Among teachers, there is uncertainty regarding their role in supporting students’ social and emoticnal
developmental health, and how it ties into the school vision or the limited awareness of the vision
hinders teachers from making meaningful connections to student support,

¢} Parents are able to express how the school provides levels of social and emotional developmental
health supports to students, but there isn't a clear understanding of how the support connects to the
school’s vision.

- Ineffective,

a} Students express that they do not feel safe and supported in their schoo! community.

b) Teachers are unable to articulate the school’s vision connected to social and emotional developmental
heaith and/or do not express their role in supporting students,

¢) Parents are unable to express the school vision connected to social and emotional developmental
health and/or express that they do not feel their children are supported.

Please md|cate the ewdence used to

determme the ratmg
Check a!l that appfy

i< Classroom Observations — # Visited: _18 X pocuments Reviewed:

B Interviews with Students— #: 8 Review socia!, emotional histories.
E] Interviews with Support Staff—-#: 3 Work with families.

B Interviews with Teachers ~ #: _18
[ ] Interviews with Parents/Guardians
[} other:

lf the SOP ratlng is Effectwe Developmg or Ineffective, please provide a response in the areas below.

Actions in tha‘_s area to be taken to
improve the identified subgroup(s)
student performance levels.

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant(s) will partner with administrators and faculty in to focus on CCLS in ELA specifically in co-
taught classroom and for SWDs. All Special Education programs and the design consideration.

Work with consultants on co-teaching strategies, planning, and case management.

Increased efforts to improve “case management.” Cooperative work with special and regular education
teachers, guidance counselors and the home-school connaction.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
fevels.

Work on continuing of vision beyond Grades 6-8 to K-5 and 9 - 12,

Consultant{s) in ELA.
ELA Chairs 4-12,

Bescribe the professional
development activities planned to
support the implementation of the
actions in this area.

Use of consultants in co-teaching and in house staff to partner on vision,

Sequenced training for co-teachers and speciai educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review.
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Rating Statement of Practice 5.5: The school leader and student suppart staff work together to develop teachers’ ability to use data to
respond to students’ social and emotional developmental health needs, so students can become academically and socially successful.
a) The school leader and student support staff work collaboratively to develop a strategic plan to
incentivize teachers’ use of a wide variety of data to address students’ sociat and emotional
. . developmental health needs that align to academic and social success,
] Highly Effective o .
by} The schocl leader provides time and space for teachers to work with other staff members so that a
comprehensive action plan is developed and implemented, so students can become academically and
socially successful.
a) The schoaol feader and student support staff work with teachers to develop an understanding of how
) to use data to address students’ social and emctional developmental health needs that align to academic
X - ) Effective and social success,
- b} The school leader and student support staff expect staff members to use data to effectively address
student needs.
: i ) 3} The school leader encourages specific teachers to use data to address students’ social and emoticnal
M - Developing developmental health needs.
o b) The school leader is developing support systems to address the staff’s ability to meet student needs.
e a) The school leader has not prioritized the need for systems that address how teachers and other staff
I:l o Ineffective - use data to address students’ sccial and emotional develepmental health needs,
S b) The school has no specific plan to support staff efforts to address student needs.

Please indicate the evidence used to
determine the rating, '
Check aff that apply.

B4 pocuments Reviewed:
Review social, emotional histories.
Work with families.

& Ctassroom Observations — # Visited: _18
@ Interviews with Students - #: &

B4 Interviews with Support Staff -4 3
[ Interviews with Teachers — #: _18

[ Interviews with Parents/Guardians

|:| Qther: _

(f the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance Ievels

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant(s} will partner with administrators and faculty in to focus on CCLS in ELA specifically in co-
taught classroom and for SWDs. All Special Education programs and the design consideration.

Work with consultants on co-teaching strategies, planning, and case management.

Increased efforts to improve “case management.” Cooperative work with special and regular education
teachers, guidance counselors and the home-school connection.

Describe the district resources to be
used to implement the actions in
this ares to improve the identified
subgroup{s) student performance
levels. . :

Work on continuing of vision beyond Grades 6-8 to K-5and 9 - 12.

Consultant{s} in ELA,
ELA Chairs 4-12.

Describe the professional
developrnent activities planned to
support the implementation of the
actions in this area.

Use of consultants in co-teaching and in house staff to partner an vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review,
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Statement of Practice 6.2:
Rating | The school atmosphere is welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently
engage with the school, leading to increased student success.
a) The school is a welcoming space and is responsive to famities and community members and
collaboratively designs an open-door policy to ensure appropriate access to schoel leaders and staff.
0} The school cemmunity proactively cultivates trusting and respectful relationships with diverse families
X Highly Effective and community stakeholders.

. T ¢} The school provides support to families by creating diverse and meaningful epportunities for
volunteering and engaging with the school using multiple points of entry focused on student learning and
development.

a) The school is a welcoming space and is responsive te families and community members and designs an
open-door pelicy to ensure appropriate access 1o school ieaders and staff.
ﬂ g Effective b} The school community espouses a trusting and respeciful relationship with diverse families and

C community stakeholders.
¢) The school offers families opportunities for volunteering and engaging with the schooi focused on
student learning and development.

a) The school welcomes families and provides opportunities to engage with staff during select times
_ throughout the year.
RN . L b) The school community encourages relationships with families and community stakeholders who are
O . Developing . o . - .

PR consistently visible/vocal at the schocl or whose children are in immaediate nead.

R N ¢) The school delegates promoting volunteer opportunities to the parent association or other involved
families at the school.

ST T a} The school is welcoming to parents who can access English and parents who initiate the relationship.

] I neffective b} The school community does not prioritize refationships with families or the community.
IR c¢) There are no efforts made to promoete volunteers opportunities,

Piease indicate the evidence used to
determine the rating.
Check all that apply. .

i | Classronm Observations — # Visited; _18
{7 Interviews with Students — #: _8

] Interviews with Support Staff - #: _3

T interviews with Teachers - #: 18
T Interviews with Parents/Guardians

[ other:

[ ] Documents Reviewed:

Parent survey resuiis,

veloping or tneffective, please provide a response in the areas below.

If the SOP rating is Effective, De
Acfioﬁ_s in this érea to be taken to

improve the identified subgroup(s)
student performance levels.

Describe the district rescurces to be
used to implement the actions in
this area to improve the identified
subgroup(s} student performance
levels, o

Describe the professional
development activities planned to
support the impiementation of the
actions in this area.
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Statement of Practice 6.3:

Rating 1| The school engages in effec

tive planning and reciprocal communication with family and community stakeholders so that students’

strength and needs are identified and used to augment fearning.

Highly Effective

a) The school staff respects, acknowledges, and validates the diversity of the existing knowledge and
culture held by families and community members and provides a space to celebrate the diversity.

b) The school staff provides opportunities for purposeful, strategic and authentic dialogue about school
achievement, development and improvement in all pertinent languages seo that ail parents can
participate in the dialcgue.

¢) The schoot staff regularly communicates and solicits family feedback concerning student achievement,
needs, issues and concerns using multiple, interactive communication paths in all pertinent languages so
that student achievement is increased.

Effective

a) The school staff respects and acknowledges the diversity of the existing knowledge and culture heid by
families and community members.

b) The school staff communicates about school issues and concerns in all languages so that ali parents
are aware of the communication.

¢) The schoot staff regularly communicates with families concerning student achievement information
using multiple tools in all pertinent fanguages so that student achievement is increased.

_'Developin_g

a} The school staff is aware of the diverse culture and is developing a plan to cultivate an understanding
of the diversity and needs of the community.

b} The school staff sends communications out to families and provides transiations upon request.

¢) The school disseminates information to families about students during scheduled parent-teacher
conferences and provides translations upon request.

[

- Ineffective

a) The school staff has not made efforts toward recognizing ali cultural groups that makeup their
commanity.

b) The school staff communicates with famities without considering translation needs.

¢} The school sends summative student information to families at the end of the year and does not
consider translation needs,

Please indicate the evidence used to
determine the rating.
Che_ck__af! that apply.

Documents Reviewead:
Parent survey results.

1> Classroom Observations - # Visited: 18
2 Interviews with Students — #: 8

&4 Interviews with Support Staff — #: _3

Interviews with Teachers - #: 18

] Interviews with Parents/Guardian

{1 other:

veloping or ineffective, please provide a response in the areas below.

1f the SOP. rating is Effective, De

Actioné in this area to be takento
improve the identified subgroup(s)
stu_c;le_n; performa_nce levels.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels. o

Describe the professional
development activities planned to
support the implementation of the
actions in this area.
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Statement of Practice 6.4:
Rating | The entire school community partners with families and community agencies to premote and provide professional development
across all areas (academic and social and emotional developmental health) to support student success.

a) The school builds partnerships and creates opportunities that link and engage all families with the
community to support student learning and growth,

X Highly Effective ) ) . .
'8hy i) The school provides professional development for all school staff on how to actively seek and sustain
healthy partnerships with families and community organtzations that is linked to student needs.
a) The school makes connections between families and the community to support student learning and
. h.
] Effective growt

b) The school provides professional development for targeted school staff on how to actively seek and
sustain healthy partnerships with families and community organizations that is linked to student needs,

a) The school shares information with families regarding community resources.
E] Developing b} The professional development for targeted school staff is inclusive of information on how staff can
seek partnerships with families.

a} The school does not have partnerships that link families with the community and does not share
community resources to support student learning.

L] Ineffective b} The school does not preovide professional development for staff concerning developing partnerships

with families and/or the community.
@ Classroom Observations — # Visited: 18 D Documents Reviewed:

Please indicate the evidence used to Interviews with Students— #: _ 8 Parent survey results,

determine the rating. <] Interviews with Suppart Staff — #: 3

Check olf that apply. Interviews with Teachers — #: 18
|:| Interviews with Parents/Guardians
[]other:

If the SOP rating is Effective, Developing or ineffective, please provide a response in the areas below.

Actions in this area to be taken to
improve the identified subgroup(s)
student performance leveis.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels,

Describe the professional
development activities planned to
support the implementation of the
actions in this area.

22




Statement of Practice 6.5:

Rating | The entire school shares data in a way that empowers and encourages families to use and understand data to promote dialogue
between parents, students, and school constituents centered on student learning and success.
a) The school community provides a wide range of learning opportunities for families and community
members to elevate their understanding of student and school data.

O Highiy Effective b) The entire school community shares data In a way in which families can understand student fearning
needs and successes so that they can proactively advocate and partner with the school around student
support and sustainability,

a) The school community provides a wide range of learning opportunities for families to elevate their

5 Effective understanding of student data.

h) The school community shares data in a way in which families can understand student learning needs
and successes and are encouraged to advocate around student support and sustainability.

a) The schocl community provides learning opportunities for famifies who actively seek to understa nd
their student data.

Developin . . . .
[:] ping b} The school community shares data and famifies can access it to understand student learning needs
and successes. ]
a) The school community does not provide learning opportunities for families to understand student
: . data.
] Ineffective

b} The school community shares data in a way that limits the way in which families understand student
learning and needs.

Please indicate the evidence used to
determine the rating.
Check ajl that apply.

Documents Reviewed:
Parent survey results.

& Classroom Observations — # Visited: _18
Interviews with Students — #: _8

B Interviews with Support Staéf —#: _3_
Interviews with Teachers — #: 18

[ ] interviews with Parents/Guardians

[] cther:

i the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below.

Actions in this area to be taken to
impreve the identified subgroun(s)
student performance levels.

Review vision at Team Leader meetings, Faculty Meetings, Special Education Meetings, and Support Staff
Meetings. Focus on transitions and continue to visit programs.

Consultant(s) will partner with administrators and faculty in to focus on CCLS in ELA and Math specifically
in co-taught classrcom and for SWDs. All Special Education programs and the design consideration.

Waork with consultants an co-teaching strategies, planning, and case management.

Increased efforts to improve “case management.” Cooperative work with special and regular education
teachers, guidance counselors and the home-school connection.

Describe the district resources to be
used to implement the actions in
this area to improve the identified
subgroup(s) student performance
levels.

Work on continuing of vision beyond Grades 6-8 to K-5and 9-12.

Consuitant{s) in ELA.
ELA Chairs 4-12.

Describe the professional
development activities planned to
suppoert the implementation of the
actions in this area.

Use of censultants in co-teaching and in house staff to partner on vision.

Sequenced training for co-teachers and special educators to understand strategies tied to CCLS.
Training for structure and best practice in resource and case management review.

Possible implementation of parent portal on our SMS.
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Describe the process used to develop this plan pursuant to CR100.11.

Process

o Committee: George Zini, Superintendent; Tim Farley, Principal; Robert McCloskey. Director of
Special Education; Melissa Murray, Principal of Curriculum and Instruction; Anthony Marturano,
Assistant Principal; formed original committee and may be expanded to include additional teachers
and parent representatives,

» Principal and Assistant Principal observed all special education classrooms including various
programs: resource, co-teaching, collaborative.

o LAP Committee will meet 4 times, 1 hour per session, to review the requirements of the Local
Assistance Plan, data, and evidence from various observations, surveys. and inlerviews,

¢  Commuitee reviewed all evidence and rated tenets.

o  Committee designed plan (See LAP Diagnostic Self-Review Document)

¢ Consultant, teachers, and administration witl work together to improve and learn new strategies and
effective teaching that will impact student success specifically in the area of ELLA Grades 6-8.

e Observations focused on interviews/surveys

o Safe and accessible environment

¢ [unctions and elements of explicit instruction

e Specially designed instruction
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Provide any additional information that is relevant to the Local Assistance Plan but is not addressed in the tenets
and/or SOPs,
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