ICHABOD CRANE CENTRAL SCHOOL
BOARD OF EDUCATION MEETING October 18, 2016

MINUTES

A Special Meeting of the Ichabod Crane Board of Education was held on Tuesday, October 18, 2016 at
7:00 p.m. in the High School Library.

Board Members Present:
John Antalek Daniel Cohn Jeffrey Ouellette Susan Ramos
Regina Rose Michael Stead Anthony Welcome

Board Members Absent: Matthew Nelson and Cheryl Trefzger
School Officials Present: District Clerk, Mindy Potts

Others Present: Dan Sherman, Deputy Superintendent Questar III

Board President Anthony Welcome called the meeting to order at 7:02 p.m.
Presentation and Discussion — Questar IIT Administration

Superintendent Search Process and Dissemination of Survey Results

The Board also discussed the make-up of the committee of stakeholders to hold interviews of
Superintendent candidates.

As has been the practice of the District, the Superintendent Search Committee will be made up of
members from the following organizations/groups:
e ICTA
CSEA
Central Office
Administrators’ Association
IC Supervisors
PTA
Community members

The meeting was adjourned at 8:15 p.m.
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