4.

6.

ICHABOD CRANE CENTRAL SCHOOL
6:30 PM - BOARD OF EDUCATION WORKSHOP MEETING - ICHS LIBRARY
JANUARY 22, 2019

AGENDA

Meeting Called To Order - Board President

Announce Fire Exits — Board President

Pledge of Allegiance

Mission Statement

"The Ichabod Crane Central School District is dedicated to preparing students to become
contributing members of society in an ever-changing world by valuing diversity,; providing a safe
environment; and promoting unique talents, a desire for life-long learning, a strong spirit of
community, and Rider pride.”

Discussion Topics

Overview of staffing and program - Michael Vanyo
e Foreign language — Suzanne Guntlow

Art — Marcella Sanchez

e Music — Craig Shull

e Distance Learning — Craig Shull

e Technology Follow-Up — Michael Brennan and Andrea Williams

e Potential Staffing Changes for the Future - Michael Vanyo
Meetings:

Regular Meetings:
02/05 — Regular Board Meeting — 7:00pm — High School

Committee Meetings:
01/29 — Budget and Finance Committee — 5:30pm — Central Office
02/05 — Audit Committee — 5:30pm — Central Office

Executive Session

(A Board of Education may meet in Executive Session under certain circumstances upon a majority vote of
the total membership to discuss matters related to collective bargaining-negotiations, personnel matters,
proposed, pending, or current litigation, real property, public safety, certain aspects related to law
enforcement or the preparation, grading or administration of examinations.)

MOTION TO ADJOURN TO EXECUTIVE SESSION to discuss the promotion of a particular
individual

Adjournment



