ICHABOD CRANE CENTRAL SCHOOL
BOARD OF EDUCATION August 18, 2020
MINUTES

A Special Meeting of the Ichabod Crane Board of Education was held on Tuesday, August 18, 2020 at
6:00 p.m. via Zoom Video-Conferencing per Governor Andrew Cuomo’s Executive Order 202.1 which
suspended the provisions of the Open Meetings Law requiring school boards to conduct their business at
meetings that allow for in-person attendance by the public. Due to that Executive Order, school boards
can meet electronically using video and teleconferencing. Meetings held in this manner will be recorded
and subsequently transcribed for the public.

Board Members Present:

John Antalek Elaine Berlin John Chandler Kelly Firmbach
Matthew Nelson Elizabeth Phillips Susan Ramos Jeffrey Ouellette (arrived 7:05pm)

Board Members Absent:
Jessica Berner

Board Officers Present:

Suzanne Guntlow, Superintendent, Michael Brennan, Business Manager, Craig Shull, High School Principal,
Anthony Marturano, Assistant High School Principal, Tim Farley, Middle/Elementary School Principal,
Marcella Sanchez, Middle/Elementary School Assistant Principal, Andrea Williams, Primary School Principal,
Peg Warner, Special Education Director, Steve Marotta, Director of Facilities, Director, Dan Doyle,
Transportation Director, and Mindy Potts, District Clerk

Board President Matthew Nelson called the meeting to order at 6:01 p.m.

MOTION NELSON 2ND ANTALEK
To adjourn to executive session to discuss the employment history of a particular individual
Carried, 7-0

The meeting was reconvened in open session at 7:00 p.m.
District Clerk Mindy Potts conducted the Pledge of Allegiance.

Board President Matthew Nelson read the District Mission Statement:
“The Ichabod Crane Central School District is dedicated to preparing students to become
contributing members of society in an ever-changing world by valuing diversity; providing a safe
environment; and promoting unique talents, a desire for life-long learning, a strong spirit of community, and
Rider pride.”

MOTION NELSON 2ND PHILLIPS
To approve the agenda as presented
Carried, 7-0



MOTION NELSON 2ND BERLIN
To approve the minutes of the following meetings:
July 14, 2020 - Organizational and Regular Meeting Minutes
July 29, 2020 - Special Meeting

Carried, 7-0

Board member Jeffrey Ouellette joined the meeting at 7:05 p.m.

Board Discussion

e Committee Meetings
o Audit Committee (meeting minutes contained in the Supplemental File)
Board member John Chandler briefly reported on the Audit committee meeting held on
July 28
e Consideration of New Committee
The Board created a committee for Racial Justice in Education - Board membership includes
Elaine Berlin, Elizabeth Phillips and John Chandler (Kelly Firmbach - alternate) with district
administrators

Superintendent’s Report

Superintendent Suzanne Guntlow reported and answered questions on the following topics:
e Reopening of School
e Riders’ Pathway to Success: End of Year Report

Business Office Report

Business Manager Michael Brennan reported on the following topics:
e Tax Rate Report
o 2020 Tax table
o 2020 Equalization Rates
o Summary 2020 Taxes
e Retiree Savings Report
e Fund Balance Report
e Reserves Overview



Consent Agenda
MOTION NELSON 2ND RAMOS

11(A)

11(B)

11(C)

11(D)

11(E)

To approve the following items contained under the Consent Agenda:

CONSIDERATION FOR APPROVAL AND ADOPTION

To adopt a tax levy, inclusive of STAR reimbursement, at $24,618,359 with the tax levy to be at
2.57% over last year’s actual levy;

AND WHEREAS, the Board of Education of the Kinderhook Central School District at the Annual
District Vote and Election held on June 9, 2020, was authorized by the voters of the district to
expend sums in the total amount of $ 42,382,980 during the 2020-2021 school year, and to levy
the necessary tax therefor;

AND BE IT HEREBY DIRECTED, that the tax warrant of the Board of Education, inclusive of STAR
reimbursement, dated August 18, 2020 in the amount of $24,618,359 is hereby executed and the
collection of said taxes to begin on September 1, 2020 and to end on October 30, 2020 giving
the Tax Warrant an effective period of 60 days, at the expiration of which time said Tax Collector
shall make an account in writing to the Board of Education;
AND BE IT FURTHER DIRECTED that the delinquent tax penalties shall be fixed as follows:

e First 30 days (September 1-30) no penalty

e Second 30 days (October 1-30) 2% penalty

AND TO ESTABLISH the date of July 26, 2021 as the last date for accepting applications for third
party notification of Real Property Taxes in accordance with Chapter 758 of the Laws of 1986

AUTHORIZATION FOR PRESIDENT TO SIGN
To authorize the President of the Board of Education to execute the following documents:
e Uncollected Levy for Rensselaer and Columbia Counties

CONSIDERATION FOR ACCEPTANCE (Full report contained in the Supplemental File)
To accept the Treasurer’s Report for the month of June 2020 (including Revenues, Appropriations
and Transfers) and Warrants as presented

CONSIDERATION FOR ACCEPTANCE (Full report contained in the Supplemental File)
To accept the Internal Auditor’s Risk Assessment Reports and corrective action plans as
presented:

e Risk Assessment Report and Corrective Action Plan

e Transportation Report and Corrective Action Plan

e Payroll Report and Corrective Action Plan

CONSIDERATION FOR ACCEPTANCE

To accept the CPSE and CSE Recommendations for the 2020-2021 school year as follows:
Meeting Dates of: 2/14, 2/24, 2/25, 2/26, 3/3, 3/6, 3/9, 3/10, 3/11, 3/12, 3/16, 3/23, 3/31, 4/1,
4/6, 4/8, 4/27, 4/28, 4/29, 4/30, 5/4, 5/5, 5/14, 5/27, 6/1, 6/2, 6/4, 6/12, 6/15, 6/16, 6/19,
7/27,7/28, and 8/6


https://drive.google.com/file/d/1MgbNu2-t7Tx8-PMrPQ9AWckhtvm7fbga/view?usp=sharing
https://drive.google.com/file/d/1igOZvWR31Z7Ds8sMss5ilPR0bMSCua7Q/view?usp=sharing
https://drive.google.com/file/d/1igOZvWR31Z7Ds8sMss5ilPR0bMSCua7Q/view?usp=sharing
https://drive.google.com/file/d/1Eg7un_nJzDXsAVGSNt_tn6d5D4c9U4Qt/view?usp=sharing
https://drive.google.com/file/d/1XjPiN6VX__ZR7xTqUd9CSP1Idn2aByM5/view?usp=sharing
https://drive.google.com/file/d/1Uf7-xJUs8ROlzHJzPk9zs_4lbX86NlZt/view?usp=sharing
https://drive.google.com/file/d/1juCqCHOkWWHnjRyPnt7HWxXkkFV-KxaU/view?usp=sharing
https://drive.google.com/file/d/18dzW_WEtuSXInn-cQA0os67ifoLVSmHM/view?usp=sharing
https://drive.google.com/file/d/16Fbaqkp69LbnTYVbTTU6ShAWBRflvP4h/view?usp=sharing
https://drive.google.com/file/d/1eEUROzmM0T1Yz4_E-oTLCc7JaLmSKDNb/view?usp=sharing

11(F) CONSIDERATION FOR APPROVAL

To approve a change in the following stipends approved at the 2020-2021 Organizational

Meeting:
Type of Stipend/Rate Amount approved [Revised Amount
7/14/20
Internal Claims Auditor Stipend | $4500 $4750
Bus Driver Trainer Rate $28.25/hr an amount equal to the trainer’s
current step + $2/hr
SEIT Rate $38.00/hr $50.00/hr
Registered Nurse Substitute Rate | $21.00/hr $25.00/hr

11(G) CONSIDERATION FOR ACCEPTANCE
To accept the resignation of Alissa Weaver, Teacher, effective July 1, 2020

11(H) CONSIDERATION FOR ACCEPTANCE
To accept the resignation of Tara Patterson, Teaching Assistant, effective July 23, 2020

11(I) CONSIDERATION FOR ACCEPTANCE
To accept the resignation of William Tyler Ronan, Teaching Assistant, effective July 8, 2020

11(J) CONSIDERATION FOR ACCEPTANCE
To accept the resignation of Leslie Berner, Driver/Monitor, effective August 6, 2020

11(K) CONSIDERATION FOR ACCEPTANCE

To accept the resignation for the purpose of retirement of James Antalek, Bus Driver, effective

September 1, 2020

11(L) CONSIDERATION FOR APPOINTMENT (Full listing contained in the Supplemental File)
To appoint upon the recommendation of Suzanne Guntlow, Superintendent the teaching
substitute list for the 2020-2021 school year:

e Substitute Teachers

e Substitute Teaching Assistants

e Tutors

11(M) CONSIDERATION FOR APPOINTMENT (Full listing contained in the Supplemental File)

To appoint upon the recommendation of Suzanne Guntlow, Superintendent the non-teaching

substitute list for the 2020-2021 school year:
e Substitute Aides/Monitors/Translators

Substitute Clerical

Substitute Nurses
Substitute Maintenance

Substitute Drivers and Attendants

Substitute Food Service Helpers




11(N)

11(0)

11(P)

11(Q)

11(R)

11(S)

CONSIDERATION FOR APPOINTMENT

To appoint upon the recommendation of Suzanne Guntlow, Superintendent, Jennifer Minahan,
having successfully completed a 52 week probationary period which ends, September 2, 2020, to
the permanent position of Head Cook

CONSIDERATION FOR APPOINTMENT

To appoint upon the recommendation of Suzanne Guntlow, Superintendent, James Girmindl,
having successfully completed a 52 week probationary period which ends, September 9, 2020, to
the permanent position of driver/monitor

CONSIDERATION FOR APPOINTMENT

To appoint upon the recommendation of Suzanne Guntlow, Superintendent, McKaylee Reilly,
having successfully completed a 52 week probationary period which ends, September 2, 2020, to
the permanent position of monitor

CONSIDERATION FOR APPOINTMENT

To appoint upon the recommendation of Suzanne Guntlow, Superintendent, Mary Jones, having
successfully completed a 52 week probationary period which ends, September 2, 2020, to the
permanent position of monitor

CONSIDERATION FOR APPOINTMENT (Full listing contained in the Supplemental File)
To appoint upon the recommendation of Suzanne Guntlow, Superintendent, the following
additional Extraclass/Annual Appointments for the 2020-21 school year:

Staff Assignment

Jen Gecewicz, Emily Marcella, Lauren Miller, Mentor
Maureen Kuhn, Alyson Yoder, Berit Erickson

Kathryn Walter Extended Day Teacher
Maureen Kuhn Special Areas Team Leader
David Manarel ENL Team Leader

CONSIDERATION FOR APPOINTMENT (Full listing contained in the Supplemental File)
To appoint, upon the recommendation of Suzanne Guntlow, Superintendent, Interscholastic
Coaches for the 2020-2021 school year per the attached listing



11(T)

11(U)

11(V)

11(W)

11(X)

CONSIDERATION FOR APPOINTMENT
To appoint, upon the recommendation of Suzanne Guntlow, Superintendent, additional Summer
School Staff for the 2020 Summer Program as follows:

Summer School Staff
Lorraine Warner | Summer School Teacher

CONSIDERATION FOR APPROVAL AND APPOINTMENT
To approve a one year Leave of Absence effective July 20, 2020-July 19,2021 for Leonard Bates,
Computer Operator to accept a provisional appointment within the district;

And to appoint, upon the recommendation of Suzanne Guntlow, Superintendent, Leonard Bates
to the Provisional position of Network Systems Engineer, step 1, effective July 20, 2020

CONSIDERATION TO CREATE
BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District
hereby creates 10 Elementary teacher position(s), effective September 1, 2020.

CONSIDERATION FOR APPOINTMENT

BE IT RESOLVED, that the Board of Education of the Ichabod Crane School District, upon the
recommendation of the Superintendent of Schools, does hereby appoint Berit Erikson to the
position of elementary teacher in the Elementary tenure area effective September 1, 2020 (Ms.
Erickson has received tenure at ICC in 2008 for this position)

CONSIDERATION FOR APPOINTMENT AND APPROVAL

BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Lauren Infantino a
leave of absence from her employment in the Remedial Reading tenure area, for a period of up
to three (3) years, effective September 1, 2020 and concluding not later than August 31, 2023,
to accept a position in the Elementary tenure area, in accordance with the letter agreement
dated August 18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane School District,
upon the recommendation of the Superintendent of Schools, does hereby appoint Lauren
Infantino to the position of elementary teacher in the Elementary tenure area pursuant to a three
(3) year probationary appointment, effective September 1, 2020 through August 31, 2023



11(Y)

11(2)

11(AA)

CONSIDERATION FOR APPOINTMENT AND APPROVAL

BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Mary Middelton a leave
of absence from her employment in the Special Education tenure area, for a period of up to three
(3) years, effective September 1, 2020 and concluding not later than August 31, 2023, to accept
a position in the Elementary tenure area, in accordance with the letter agreement dated August
18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane School District,
upon the recommendation of the Superintendent of Schools, does hereby appoint Mary Middelton
to the position of elementary teacher in the Elementary tenure area pursuant to a three (3) year
probationary appointment, effective September 1, 2020 through August 31, 2023

CONSIDERATION FOR APPOINTMENT AND APPROVAL

BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Jennifer (Cramer)
Wachunas a leave of absence from her employment in the Remedial Reading tenure area, for a
period of up to three (3) years, effective September 1, 2020 and concluding not later than August
31, 2023, to accept a position in the Elementary tenure area, in accordance with the letter
agreement dated August 18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane School District,
upon the recommendation of the Superintendent of Schools, does hereby appoint Jennifer
(Cramer) Wachunas to the position of elementary teacher in the Elementary tenure area
pursuant to a three (3) year probationary appointment, effective September 1, 2020 through
August 31, 2023

CONSIDERATION FOR APPOINTMENT AND APPROVAL
WHEREAS, the Ichabod Crane Central School District has employed Laura Franzese as a Remedial
Reading teacher, in the Remedial Reading tenure area, since August 31, 2015; and

WHEREAS, the District will be restructuring how remedial reading services will be performed and,
in lieu of reducing a remedial reading position, the District would like to appoint Ms. Franzese to
a dual tenure appointment in both remedial reading and special education.

BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District,
hereby accepts the recommendation of Superintendent Guntlow to appoint Laura Franzese to a
probationary term in the tenure area of Special Education, commencing September 1, 2020 and
ending August 31, 2023. Ms. Franzese shall be eligible for tenure at the completion of her
probationary term, subject to compliance with the requirements of the Education Law. This
appointment shall be in addition to her appointment to the remedial reading tenure area.

Ms. Franzese shall only be credited with time towards tenure and seniority in either of the above
areas in years that she is a full time employee, working at least 40% of her time in such tenure
area(s). However, time in both areas is not guaranteed and Ms. Franzese’s annual assignment
can be in one or both tenure areas, at the sole discretion of the District. For the 2020-21 school
year, Ms. Franzese shall be appointed to a .5 FTE special education and .5FTE remedial reading
position.



11(BB) CONSIDERATION FOR APPOINTMENT AND APPROVAL
BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Ashley Mitchell a leave
of absence from her employment in the Special Education tenure area, for a period of up to three
(3) years, effective September 1, 2020 and concluding not later than August 31, 2023, to accept
a position in the Elementary tenure area, in accordance with the letter agreement dated August
18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane School District,
upon the recommendation of the Superintendent of Schools, does hereby appoint Ashley Mitchell
to the position of elementary teacher in the Elementary tenure area pursuant to a three (3) year
probationary appointment, effective September 1, 2020 through August 31, 2023

11(CC) CONSIDERATION FOR APPOINTMENT AND APPROVAL
BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Jennifer Farrell a leave
of absence from her employment in the Remedial Reading tenure area, for a period of up to
three (3) years, effective September 1, 2020 and concluding not later than August 31, 2023, to
accept a position in the Elementary tenure area, in accordance with the letter agreement dated
August 18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane School District,
upon the recommendation of the Superintendent of Schools, does hereby appoint Jennifer Farrell
to the position of elementary teacher in the Elementary tenure area pursuant to a three (3) year
probationary appointment, effective September 1, 2020 through August 31, 2023

11(DD) CONSIDERATION FOR APPOINTMENT AND APPROVAL
BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Selena Hawver Cook a
leave of absence from her employment in the Remedial Reading tenure area, for a period of up
to four (4) years, effective September 1, 2020 and concluding not later than August 31, 2024, to
accept a position in the Elementary tenure area, in accordance with the letter agreement dated
August 18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane School District,
upon the recommendation of the Superintendent of Schools, does hereby appoint Selena Hawver
Cook to the position of elementary teacher in the Elementary tenure area pursuant to a four (4)
year probationary appointment, effective September 1, 2020 through August 31, 2024.



11(EE) CONSIDERATION FOR APPOINTMENT AND APPROVAL
BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Katherine Gardner a
leave of absence from her employment in the Remedial Reading tenure area, for a period of up
to four (4) years, effective September 1, 2020 and concluding not later than August 31, 2024, to
accept a position in the Elementary tenure area, in accordance with the letter agreement dated
August 18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane School District,
upon the recommendation of the Superintendent of Schools, does hereby appoint Katherine
Gardner to the position of elementary teacher in the Elementary tenure area pursuant to a four
(4) year probationary appointment, effective September 1, 2020 through August 31, 2024.

11(FF) CONSIDERATION FOR APPOINTMENT
BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District, on
the recommendation of the Superintendent of Schools, does hereby grant Jayne Ferguson a
leave of absence from her employment in the Teaching Assistant tenure area, for a period of up
to three (3) years, effective September 1, 2020 and concluding not later than August 31, 2023,
to accept a position in the Elementary tenure area, in accordance with the letter agreement
dated August 18, 2020.

BE IT FURTHER RESOLVED, that the Board of Education of the Ichabod Crane Central School
District, upon the recommendation of the Superintendent of Schools, does hereby appoint Jayne
Ferguson to the position of elementary teacher in the Elementary tenure area pursuant to a three
(3) year probationary appointment, effective September 1, 2020 through August 31, 2023.

11(GG) CONSIDERATION FOR APPOINTMENT

Whereas Sarah Warren who is eligible for a New York State Public School Teacher Certificate in
the certification area(s) of Special Education

Whereas Suzanne Guntlow, Superintendent of the Ichabod Crane Central School District,
recommends Sarah Warren be appointed to a probationary position, conditionally, pending New
York State Education Department certification and safety clearance, now therefore

Be it resolved that the Board of Education of the Ichabod Crane Central School District in
compliance with Education Law 3012 and 8 NYCRR Part 30.3 does hereby appoint Sarah Warren
to the position of professional educator in the tenure area(s) of Students with Disabilities 7-12
certification/Special Education, Masters’ Step 9 for a probationary period of three years to
commence on September 1, 2020 and to expire on June 30, 2023



11(HH) CONSIDERATION FOR APPOINTMENT
Whereas Margaret Rempe who is eligible for a New York State Public School Teacher Certificate
in the certification area(s) of Music K-12

Whereas Suzanne Guntlow, Superintendent of the Ichabod Crane Central School District,
recommends Margaret Rempe be appointed to a probationary position, conditionally, pending
New York State Education Department certification and safety clearance, now therefore

Be it resolved that the Board of Education of the Ichabod Crane Central School District in
compliance with Education Law 3012 and 8 NYCRR Part 30.3 does hereby appoint Margaret
Rempe to the position of professional educator in the tenure area(s) of Music K-12, Bachelors’
Step 1 for a probationary period of four years to commence on September 1, 2020 and to expire
on June 30, 2024

11(II) CONSIDERATION FOR APPOINTMENT
To appoint upon the recommendation of Suzanne Guntlow, Superintendent, Adult Education
Instructors, with such appointments to take effect if there is sufficient enrollment to offer the
courses of study to which a teacher is appointed:

Teacher Course

Linda Renken 5 Hour Pre-Licensing
Jamie Cat Callan Creative Writing
John White, Josh Wisniewski, Dalton Michaud | Basketball

Ron Jarvis

Joyce Flower Basketweaving

Katie Snyder Zumba

Abby Boothby Cardio Sculpt
Melissa Kugler Cardio Kickboxing
James Seawood, Such a Voice Voice Over Course
Julia Shea Yoga

David Manarel Adult ESL class
Laurel Jacon Low Impact Weight class

11(3J) CONSIDERATION FOR APPOINTMENT
To appoint upon the recommendation of Suzanne Guntlow, Superintendent designated staff
members as Dignity Act Coordinators for the 2020-2021 school year:
e Peg Warner - Primary School
e Dale Tuczinski - Middle and Elementary Schools
e Marcella Sanchez - High School

11(KK) CONSIDERATION FOR APPROVAL
To approve a change in the 2020-2021 school calendar to move a Superintendent Conference
Day from November 3 to September 8 and November 3 to a day of instruction



11(LL) CONSIDERATION FOR APPROVAL AND APPOINTMENT

To appoint upon the recommendation of Suzanne Guntlow, Superintendent the following
transportation department positions for the 2020-2021 school year:

Position Names

School Bus Driver Instruction (SBDI) Christine Foote, Amy Baker, Daniel Doyle
Tami Barlow

19A Trainer Tami Barlow, & Christine Foote

11(MM) CONSIDERATION FOR ACCEPTANCE

To accept, per Board Policy #1800 Gifts from the Public, a donation to the Ichabod Crane Music
Department of a saxophone and a flute from Elizabeth Boham

11(NN) CONSIDERATION FOR ACCEPTANCE

To accept, per Board Policy #1800 Gifts from the Public, a donation to the Ichabod Crane Schools
of $1,500 from PNJ Technology and approve an increase in the 2020-2021 budget from
$42,382,980 to $42,384,480 into the following Appropriation Code:

e A2630.500-00-0000 - in the amount of $1,500

11(00) CONSIDERATION FOR APPROVAL&AUTHORIZATION (Full list contained in the Supplemental File)

To approve and authorize, upon the recommendation of the Superintendent, budget transfers per
the attached listing

11(PP) REMOVED

11(QQ) CONSIDERATION FOR ACCEPTANCE (Full report contained in the Supplemental File)

To accept the High School and Middle School Extra-classroom Activity Fund Report as of the
following date(s):

AS OF 6/30/20
Account Balance: $ 164,859.68

11(RR) CONSIDERATION FOR ACCEPTANCE (Full report contained in the Supplemental File)
To accept the Internal Claims Auditor’s Report for July 2020

11(SS) CONSIDERATION FOR AUTHORIZATION (Full agreement contained in the Supplemental File)
To authorize the Board president to execute the following document:
e Northern Rivers Agreement


https://164,859.68

11(TT) CONSIDERATION FOR ESTABLISHMENT
WHEREAS, on June 16, 2009, the Board of Education of the Ichabod Crane Central School District
established, by resolution, a Retirement Contribution Reserve Fund known as the Retirement
Contribution Reserve Fund - ERS pursuant to Section 6-r of the General Municipal Law for the
purpose of financing retirement contributions to the New York State Employees Retirement
System ("ERS"); and

WHEREAS, pursuant to an amendment to the Section 6-r of the General Municipal Law, school
districts may now establish a reserve fund for the purpose of financing retirement contributions
to the New York State Teachers' Retirement System ("TRS"); and

WHEREAS, the Board of Education has determined it is appropriate to establish a sub-fund within
the Retirement Contribution Reserve Fund pursuant to Section 6-r of the General Municipal Law.
NOW THEREFORE, pursuant to Section 6-r of the General Municipal Law, the Board of Education
of the Ichabod Crane Central School District hereby resolves:

1. The Board hereby establishes a sub-fund within the Retirement Contribution Reserve
Fund to be known as the Ichabod Crane Central District Retirement Contribution Reserve
Sub-Fund ("RCR Sub-Fund"”), for the purpose of financing contributions to the New York Teachers
Retirement System.

2. The source of funds for this Reserve Sub-Fund shall be as allowed by law and the
moneys contributed to the Reserve Sub-Fund during any particular fiscal year may not exceed
2% of the total compensation or salaries of all teachers employed by the District who are
members of TRS paid during the immediately preceding fiscal year. The total amount of the
Reserve Sub-Fund shall not exceed 10% of the total compensation or salaries of all teachers
employed by the District who are members of TRS paid during the immediately preceding fiscal

year.

3. By resolution, the Board of Education may authorize expenditures from this Reserve
Sub-Fund, as allowed by law.

4, The moneys in this Reserve Fund shall be deposited and secured in the manner provided

by Section 10 of the General Municipal Law. The Board of Education or its authorized designee
may invest the moneys in this Reserve Sub-Fund in the manner provided by Section 11 of the
General Municipal Law. Any interest earned or capital gain realized on the money so deposited or
invested shall accrue to and become part of this Reserve Sub-Fund.

5. The chief fiscal officer shall account for this Reserve Sub-Fund separate and apart from
all other funds of the District. Such accounting shall show: the source, date and amount of each
sum paid into the sub-fund; the interest earned by such sub-fund; capital gains or losses
resulting from the sale of investments of this sub-fund; the order, purpose thereof, date and
amount of each payment from this sub-fund: the assets of the sub-fund, indicating cash balance
and a schedule of investments. The chief fiscal officer, within sixty (60) days of the end of each
fiscal year, shall furnish a detailed report of the operation and condition of this sub-fund to the
Board of Education.

WHEREAS, the Ichabod Crane Central School District Board of Education desires to fund one or
both of the funds, as follows:

IT IS HEREBY RESOLVED: The Ichabod Crane Central School District hereby authorizes the
funding of the Retirement Contribution Reserve Sub-Fund ("RCR Sub-Fund”), from available fund
balance from the 2019-2020 school year in the amount of $$150,000 to the RCR Sub-Fund to be



used in accordance with applicable laws for the purpose of paying retirement contributions to the
New York State Teachers’ Retirement System and authorizes the Business Manager to transfer
such funds.

This Resolution shall take effect immediately.

11(UU) CONSIDERATION FOR APPROVAL AND AUTHORIZATION
To approve and authorize, upon the recommendation of the Superintendent, budget transfers to
reserves as follows:

From To

$ 444,572 from General Fund $170,000 to the Capital Fund

$150,000 to the TRS Reserve

$50,000 to the Worker's Compensation Reserve
$40,000 to the Unemployment Reserve
$34,572 to the Repairs Reserve

11(V V) CONSIDERATION FOR ACCEPTANCE
To accept the resignation for the purpose of retirement of Susan Hallenback effective September
18, 2020

11(WW) CONSIDERATION FOR AUTHORIZATION (Full agreement contained in the Supplemental File)
To authorize the Board president to execute the following document:
e Shared Services Agreement - Schodack CSD

11(XX) CONSIDERATION FOR APPOINTMENT
To appoint, upon the recommendation of Superintendent Suzanne Guntlow, Lisa Small to as a
long term substitute teaching assistant to fill the position held by Jayne Ferguson is who took a
Leave of Absence from her teaching assistant position to fill another position within the district.
Ms. Small’s appointment will be effective September 1, 2020 and, provided she renders
satisfactory service, is intended to continue but no later than June 30, 2021. No term of
employment is conferred by this resolution of appointment and Ms. Small’s employment may be
terminated at any time.

End of Consent Agenda



MOTION NELSON 2ND RAMOS
BE IT RESOLVED, that the Board of Education of the Ichabod Crane Central School District
hereby accepts the recommendation of the Superintendent of Schools to appoint Lucas
Christensen to a four (4) year probationary appointment as the Assistant Superintendent of
Schools in the Assistant Superintendent tenure area, commencing September 21, 2020 and
ending August 31, 2024, further approves the employment agreement between the parties dated
08/18/20, and authorizes the payment of any monies thereunder.

Carried, 8-0

Meetings
e August 24 - Board Retreat Meeting - 5-9pm - MS School Library
e August 25 - Board Workshop Meeting - 6-9pm - High School Library
e September 1 - Regular Board Meeting - 7pm - Location TBD

Committee Meetings
e September 8 - Policy Committee - Location TBD

MOTION NELSON 2ND RAMOS
To adjourn the meeting at 9:20 p.m.
Carried, 8-0



