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Riders’ Pathway to Success
Rider Goals 2022

Goal #1 - Student Achievement:

The Ichabod Crane Central School District is committed to all students reaching their maximum potential by 
focusing on the graduation rate through enhanced educational opportunities, and ensuring college, career and life 
readiness.

● Target #1 - Project 95 - The district will strive to maintain a 95% or better graduation rate. 
● Target #2 - Maintain or reduce the number of course failures in grades 6-12 utilizing the 2018-2019 school 

year as the baseline data. 
● Target #3 - Maintain or increase Mastery Level on Regents Exams, and maintain or increase Proficiency 

Rates on 3-8 Exams
● Target #4 - Tracking student performance in the iReady platform during the first year of implementation.
● Target #5 - A District landscape assessment will be completed to analyze the implementation of the K-12 

Career Development and Occupational Studies (CDOS) standards.



Target 1a: 95% Graduation Rate



Target 2a: Reduction in High School Course Failures



Target 2b: Reduction in Middle School Course Failures



Target 2c: Reduction in Course Failures



Target 3a: Increase Regents Mastery



Target 3b: Increase 3-8 Proficiency



Target 4: iReady



Target 4: iReady



Actions in Response 

● Mental health focus
○ Reorganization of counseling team coordination
○ Additional school psychologist
○ Intensive teacher training provided by CASDA
○ Ongoing conversations at the building level

● Targeted support for struggling students
○ Additional school counselor
○ Expansion of AIS tools
○ Organizational supports
○ Behavioral management and Executive Functioning
○ Tutoring



Target 5: CDOS Landscape Assessment

●Professional development provided to instructional staff
● Teacher leaders worked with teams to begin identification of how each 

department addresses the standards in curriculum and program
●Data collection is in process
●Analysis of gaps and missing components will occur in the fall
●Training and support for instructional staff during the 22-23 school year



Target 5: CDOS Landscape Assessment



Questions


