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Tonight’s Topics

• What is a Rollover Budget?

• Rollover Overview: Summary of Payroll, 
Supplies & Benefits/Debt

• Revenue

• Where are we in the Budget Process?

• Next Steps



2023-24 Rollover Budget 

• What is a Rollover Budget?

• A Baseline for budget development
• Incorporates all Collective Bargaining Salary 

Agreements
• Equipment, Supplies and Services include a 

3% inflationary increase
• Makes assumptions based on prior year 

changes for benefit expenses, i.e. health 
insurance

• General Fund Budget doesn’t include Stimulus 
Grants



2023-24 Rollover Budget 

• 3 Sections of the Rollover Budget include:

• Payroll

• Equipment, Supplies & Services

• Benefits, Debt & Transfers



2023-24 Rollover Budget 
• Rollover Summary



2023-24 Rollover Budget 

• Payroll Overview

• All contractual agreements

• All bargaining unit contracts current

• Includes all current staff

• Doesn’t include any potential teacher retirements



2023-24 Rollover Budget 

• Payroll Summary



2023-24 Rollover Budget 

• Equipment, Supplies & Services Overview

• 3% Inflation Increase 

• Will be further developed through internal budget 
meetings with Principals, Directors and Staff

• Will be updated with exact pricing when available



2023-24 Rollover Budget 

• Equipment, Supplies & Services Summary



2023-24 Rollover Budget 

• Benefits, Debt & Transfers Overview

• Benefits includes: Health insurance, Dental, ERS, 
TRS, Worker’s Compensation
• Based on prior year increases and early 

estimates
• Debt includes: Capital projects, Bus Purchases 

and EPC
• Based on prior schedules and estimated 

schedules of new projects



2023-24 Rollover Budget 

• Benefits & Debt Summary



2022-23 (Prior Year)  Revenue Components



State Aid History

• State Aid has increased over $6.3 Million since 2014



Tax Levy History

• District has never exceeded tax cap maximum levy



Revenue Comparison

• As budget has grown, so have other sources of income.
• Other sources will include interest, refunds, tuitions, fund 

balances, etc.



2023-24 Rollover Revenue Projection



2023-24 Stimulus Grant Updates 

Grants Overview

• Approximately 65% of stimulus funding will be expended by 
the end of the fiscal year

• Purchases include computers, textbooks, department specific 
supplies, LETRS training, Sonday System materials and 
training, software, extended programming like Explorers! and 
Summer School, and intervention staffing

• Will incorporate grants spending with budget planning



2023-24 Rollover Budget 

• Where are we in the budget process?

• Cabinet level discussions in process

• Holding initial meetings with Principals and 
Directors

• They are conducting meetings with Team and 
Grade level leaders

• Budget Committee met on January 3, 2023



2023-24 Scheduled Budget Planning Events 
Summary

• 5 Budget Committee Meetings (Jan (2), Feb, March, April)
• 7 Board of Education Meeting Presentations (Dec, Jan, Feb, 

March, April (2), May)
• 6 Superintendent Cabinet Meeting Discussions (Dec, Jan, Feb, 

March, April)
• 2 Executive Meetings with each of 4 Directors for the

      Non-Instructional Budget
• 2 Executive Meetings with each of the 4 Principals/CSE for the 

Instructional Budget
• Principals/CSE Meetings with each of the District’s Department 

Chairs and Team Leaders
• Department Chairs and Team Leaders will meet with each of 

their Departments



2023-24 Rollover Budget 

• Next Steps?
• Continue with Internal meetings and planning
• January 24, 2023: Budget Finance Committee 

Meeting. Topic – Bus Purchasing & Cafeteria Fund
• January 31, 2023: Budget Finance Committee 

Meeting. Topic -  Non-Instructional
• February 7, 2023: BOE Meeting presentation of the 

Non-Instructional Budget Draft
• February 28, 2023: Budget/Finance Committee 

Meeting. Topic – Instructional Budget
• March 7, 2023: BOE Meeting presentation of the 

Instructional Budget Draft



2023-24 Budget Vote

MAY 16, 2023

High School Gymnasium
8 AM - 9 PM


