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VOTE
TUESDAY

May 16, 2023
8 a.m. – 9 p.m.

Ichabod Crane  
High School Gymnasium

SCHOOL BUDGET

VOTERS TO DECIDE ON  
TWO PROPOSITIONS:

1.  Proposed Budget

2.  Proposed Bus Purchases

WHAT’S NEW IN THE 2023-24 PROPOSED BUDGET
• Full-time Occupational Therapist
•  Replacement of one-third of our 

Chromebook inventory
•  Full-time Technology Teacher  

for grades 7-12

• Full-time IT Technician 
•  Increase in special education services, 

including the addition of one new 
special education classroom at the 
Middle School

The staff at ICC know the importance of edu-
cating and supporting each of our approximately 
1,700 students in our district, and we accomplish 
this on a daily basis by taking a holistic approach 
to ensure our students continue to learn and 
thrive in safe and supportive environments. 

“We know that we cannot simply focus on aca-
demic achievement and interventions. We also 
have to focus on our students’ social-emotional 
brain development,” Superintendent Suzanne 
Guntlow said. “This approach allows our edu-
cators to teach more effectively, our students to 
learn better, and our parents and community to 
feel pride in a shared commitment to our entire 
Rider student body.”

Educating and supporting the whole child 
at Ichabod Crane is accomplished in many dif-
ferent ways. Some examples include having a 
team of AIS (Academic Intervention Services) 
educators, who are NYS certified teachers that 
are trained to work with students K-12 who 
need direct support. We also continue to offer 
a robust afterschool and summer learning and 

enrichment programs across all grades. 
Our experienced K-12 Counseling Depart- 

ment’s psychologists, school counselors and 
a full-time social worker support our students 
emotionally, academically and socially. This 
includes, but is not limited to, 1:1 counseling by 
a licensed master social worker, crisis interven-
tion, and referrals to necessary out-of-district 
services and supports.

The district also has a web of safety net pro-
grams called Ichabod Cares. We have created 
and sustained an array of programs to help our 
Rider students and families whenever neces-
sary. We have programs that distribute food, 
clothing, shoes and toiletries on a weekly basis, 
which include the Primary School and Middle 
School BackPack programs and Ichabod’s Table 
and Closet at the High school.  

Next year’s proposed budget supports main-
taining staff and programs, as well as hiring 
a new occupational therapist, the addition of 
one special education classroom at the Middle 
School and additional tutoring services.

ICHABOD CRANE CARES:

Supporting the Whole Student
2023-2024  

BUDGET SUMMARY

Proposed Budget:
$48,587,624

Budget-to-Budget Increase:
$1,894,549 (4.06%)

Estimated Tax Levy 
Increase:

2.94%
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I C H A B O D  C R A N E  C E N T R A L  S C H O O L  D I S T R I C T

Continued Investment in our Global Community of Learners
Investing in high-quality, state-of-the-art technologies 

continues to be a top priority at Ichabod Crane CSD. Once 
again, district officials have proposed a budget that supports 
the necessary maintenance and acquisition of new devices 
to ensure our students and staff continue to be part of the 
global community of learners. 

“Technology allows our staff to remove the physical barriers 
of the classroom,” Superintendent Suzanne Guntlow said. 
“Through the use of devices like Chromebooks, our students can 
connect their classroom lessons to the real world around them. 
Technology also allows our administrators and staff to collect a 
multitude of data, which allows for more effective, differentiated 
and individualized instruction.” 

In 2022, we achieved our goal of being fully 1:1, which means 
that every ICC student has a district-issued Chromebook. In 
the 2023-24 proposed budget, we are replacing a third of our 
Chromebooks as they approach the end of their usable life. 

Another way we connect to the world is through the use 
of internet-connected, projection-based display systems in 
each classroom. Next year’s budget supports new equipment 
in the Primary and Middle Schools, following in the footsteps 
of the High School that received 36 new display systems in 
the 2022-23 school year. We also continue to offer distance 
learning, which provides our students access to virtual offer-
ings they would not have otherwise. 

 We also purchase and use online learning programs and 
software designed to support teachers’ use of individual 
student data to drive their classroom instruction. One example 
of this is i-Ready, an online program for reading and math that 
we continue to fund in next year’s budget. i-Ready consists of 
two parts: diagnostic and personalized instruction. 

Each year, students in grades K-8 take three diagnostic 
assessments in September, January and May. Our educators 
use the assessment data to individualize instruction for 
their students. The assessments also allow teachers and 
administrators to monitor progress throughout the school 
year. In addition, i-Ready offers personalized online lessons 
that are informed by the assessments. 

“This technology is absolutely not a replacement for a highly- 
skilled teacher,” Asst. Superintendent Lucas Christensen said. 
“It is a platform to help our teachers with differentiated instruc-
tion, which means our educators adapt what they are teaching 
to meet the needs of their students in as close to real-time as 
possible. One way we identify those needs is through the use 
of programs like i-Ready.” 

The Ichabod Crane Athletics 
Department, its teams, and 
individual athletes had a year 
of outstanding athletic and 
academic achievement. During 
the fall and winter seasons the 
New York State Public High 
School Athletics Association 
named 13 of our teams and 
131 of our individual athletes 
Scholar-Athlete Teams and 
Individuals, a distinction 
which requires maintaining an 
academic average above 90. 

Excelling in  
Academics  
and Athletics

BY THE NUMBERS…
 120  Students named Riders of 

the Month in Middle and High 
Schools through March

 1,694 Students enrolled K-12

 2,000  Chromebooks and laptop 
computers used by students and 
staff

 5,350  People following the district on 
Facebook and Instagram

 11,850  People reached by our best 
performing post on Facebook.

 215,500  Breakfasts and lunches served 
each year 

 475,000  Miles traveled by district buses 
annually

 2.94  Percent tax-levy increase in the 
proposed 2023-24

 22  Pieces of art by district students 
(K-7) displayed at the Empire State 
Plaza Student Art Exhibit in March

 38  Sports teams available to students 
in grades 7-12

 55 Buses in our transportation fleet

 64  Acres of property on our three-
school campus 

 74  Riders inducted into Junior 
National Honor Society and 
National Honor Society this year

 96 2022 graduation rate
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Eight months have passed since the completion of the 
multi-year, multi-phase Capital Project, which involved a series 
of complex renovations and construction, and the addition 
of cutting-edge technology and equipment across the ICC 
campus. 

As a result, the district has added new courses, increased 
multidisciplinary collaborations, utilized the brand-new pre-
miere Middle School gymnasium in 
many ways, relied on solar energy 
to power the three-building campus, 
and much more. 

“These spaces and new equipment 
have not sat idle,” Superintendent 
Suzanne Guntlow said. “Since the 
very beginning of the school year, our 
staff and students have utilized the 
final products of the Capital Project in 
many innovative ways. It is amazing to 
see what we have been able to do and 
accomplish in less than a year’s time.”

As they have settled into the new 
STEAM wing, High School staff and students have collab-
orated more between departments as they explore new 
ways to solve problems and explore ideas. The High School 
also added new courses, including Automotive I, a full-year 
course; and Materials Processing/Production, a half-year 
metals course.

“These courses have allowed students to explore automobiles 
and repair, and metalwork and design in ways that weren’t pos-
sible before the new wing, and next year, we will have even more 
to offer,” HS Principal Craig Shull said. “We are also looking 

forward to continuing our conversations with Columbia-Greene 
Community College about future budding partnerships related 
to the STEAM wing.”

The 2023-24 proposed budget supports the addition of 
Advanced Materials Processing and Machining, the next 
course in the metals sequence. In addition, the High School 
will offer Robotics and Beginner Programming. This course 

will use pneumatic and digitally-con-
trolled systems to create robotic 
arms and rovers that can accomplish 
specific tasks. Students will learn 
how to write code to program and 
remotely control a robot.

At the Middle School, the former 
gymnasium was gutted to make way 
for the new, enlarged space. This 
year, the gymnasium is being used to 
host many athletic competitions at 
all levels, including basketball, volley-
ball and wrestling; all-school assem-
blies; and open houses. Community 

sports organizations, such as the Kinderhook Basketball 
Association and Northern Columbia Little League, have used 
the gym for practices. 

“It was an honor to compete in the new gymnasium during my 
last season as a Rider basketball player. By creating this new, 
enlarged space, it felt like the district had our back,” said Alex 
Schmidt, an ICC senior who recently committed to play bas-
ketball at SUNY Polytechnic Institute in Utica. “We celebrated 
our state championship by hanging our banner in the new gym, 
which for me, symbolized our team reaching our ultimate goal.”

ARTS IN EDUCATION
Finding new and different ways of integrating the arts into what we offer 

at ICC continues to be a key focus, as we recognize the long-term impact 
it has on learning, providing our students with new pathways to learn more 
effectively and participate more meaningfully. 

One way we support the arts is by participating in Questar III’s Arts in 
Education program, which provides the district access to a comprehensive 
online directory that lists 600+ performers, institutions and programs that 
are aligned with state standards. 

This year, through Arts in Education, we funded Flying Deer, our popular 
K-4 program that provides our students with many opportunities to engage 
in nature-based lessons and activities. Arts in Education also allowed us to 
bring artist and educator Sasha Sicurella back to our Middle School, where 
she offered a series of art-based work shops for our fifth graders focused on 
self and global awareness. Next year’s proposed budget supports increased 
utilization of Arts in Education. 

ICC’s Continued  
Capstone Achievement

The Ichabod Crane High School Class of 2022 once 
again met the district’s target, with 96 percent of the 
class earning diplomas in four years. The school district 
established the Riders’ Pathway initiative in 2018, which 
established a graduation rate target of 95 percent or better. 
The school district has met or exceeded this rate every 
year since, including the past three years despite the 
challenges of the pandemic.

The Riders’ Pathway to Success is a collaborative effort 
by the school district’s teachers and administrators across 
all schools and content areas to set goals, monitor pro-
gress and develop specific actions to support any areas 
in need of improvement. This group meets quarterly and 
has been instrumental in several innovations designed to 
support student success and growth.

STEAM-POWERED:
The Capital Project Accelerates Collaboration
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REVENUES:
  Proposed  
Revenue Budget 2022–23 2023–24 Change ($) Change (%)
Tax Levy $25,927,527 $26,689,850 $762,323 2.94%

State Aid 18,737,302 19,684,607 947,305 5.06%

Other: Rents,  
Tuitions, Misc. 1,245,500 1,392,167 146,667 11.78%

Fund Balance/ 782,746 821,000 38,524 4.89% 
Reserves 

Grand Totals $46,693,075 $48,587,624 $1,894,549 4.06%

Tax Levy
 54.93%

State Aid
40.51%

Other
2.87%

 Fund Balance/
Reserves

1.69%

Rooted in the Science of Reading
In recent years, ICC leadership has 

used the “Science of Reading,” a vast, 
interdisciplinary body of scientifical-
ly-based research, as its roadmap to guide 
very deliberate efforts to improve literacy 
instruction throughout the district. 

This research directed our selection of 
new professional development programs, 
election of the new K-3 literacy program, 
and now, the same exhaustive process 
for the planned adoption of a new 4-6 
literacy program this June. 

In the 2021-22 school year, a small 
group of K-3 staff first trained in LETRS, 
Language Essential for Reading and 
Spelling – a professional-learning pro-
gram that instructs teachers in what lit-
eracy skills need to be taught, why, and 
how to plan to teach them – and it delves into the research 
behind these evidence-based practices. The following year, 
all Primary School staff trained in LETRS. 

“We recognize that high-quality, research-based professional 
development is a critical component to maintaining and improv-
ing our literacy instruction,” said Asst. Superintendent Lucas 
Christensen, who oversees all curriculum programs. “I am 
grateful for our staff’s hard work and commitment to ensure 
that our youngest students receive the foundational skills they 
need for word reading and language comprehension.” 

In spring 2022, we chose CKLA (Core Knowledge Language 
Arts) as the new core reading program at the Primary School, 
after a group of ICC K-6 literacy experts met for months 
and solicited input from area districts and specialists. 

Implementation began in September 
2022, with continued professional devel-
opment and the creation of a literacy 
coach position to support the rollout of 
CKLA. With less than a year into the new 
program, PS staff are already reporting 
positive results. 

Currently, our district leadership and 
literacy experts are repeating the same 
research-based process to select a new 
4-6 literacy program. Our elementary 
teachers are training in LETRS, while 
another internal expert group works to 
ultimately adopt a new program in June, 
with implementation in September. Like 
with CKLA, the 4-6 implementation will 
include teacher training, curriculum work 
and ongoing support provided by our lit-

eracy coach during the 2023-24 school year. The district’s 
literacy work also happened in consultation with education 
experts at the University of Albany. 

Next year’s proposed budget includes funding for the 
retention of the literacy coach position, ongoing professional 
development across K-6, and a new 4-6 literacy program 
rooted in research and adherence to NYS standards.

“I am proud to work with teachers and administrators who con-
tinuously educate and inform themselves on the evidence-based 
research on best practices in literacy education,” said Berit 
Erickson, the district’s literacy coach. “And then based on 
that, they have made informed decisions and continue to have 
informed discussions and professional development about the 
shift in reading philosophies.” 

Maintaining safety across our district remains a top responsibility at ICC. Recently, we launched a new School 
Safety Info page on our website: www.ichabodcrane.org/district-school-safety-information/, where you will find 
the details about the District-Wide Safety Plan, building response plans, safety teams, emergency drills and much 
more. We encourage you to visit our new page, and if you have questions, please do not hesitate to contact us.

ONLINE 
SCHOOL 
SAFETY

*State Aid is based on data provided by NYS as of 2/1/2023.
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  Proposed  
Account Group 2022–23 2023–24 Change ($) Change (%)

General Support $4,947,411 $5,000,959 $53,548 1.08%

Instruction 23,421,690  23,818,166 396,476 1.69%

Transportation 2,213,400  2,188,870 -24,530 -1.11%

Employee Benefits 12,109,288  13,312,529 1,203,241 9.94%

Debt Service/Transfers 4,001,286 4,267,100 265,814 6.64%

Grand Totals $46,693,075 $48,587,624 $1,894,549 4.06%

EXPENSES: General Support
10.29%

Instruction
49.02%

Dept Service
8.78%

Employee  
Benefits
27.40%

Transportation
4.50%

PROGRAM 2022-23 2023-24
Amount $34,552,876 $35,832,605 
% of total 74.00% 73.75%
INCLUDES: salaries and benefits of teachers, 
guidance counselors, aides, nurses, social 
workers, psychologists, speech therapists, 
teaching supplies, equipment and textbooks, 
library and instructional computer funds, 
athletics, and transportation (except bus 
purchases).

ADMINISTRATIVE 2022-23 2023-24
Amount $4,202,377 $4,560,967 
% of total 9.00% 9.39%
INCLUDES: salaries and benefits of adminis-
trators, supervisors and administrative cler-
ical staff, public information and printing; 
insurance costs, legal expenses, and Board 
of Education expenses.

CAPITAL 2022-23 2023-24
Amount $7,937,822 $8,194,052 
% of total 17.00% %16.86
INCLUDES: debt service on buildings, bus pur-
chases, tax certiorari and court-ordered costs, 
operation and maintenance costs, including 
salaries and benefits of custodial staff, sup-
plies, utilities, repairs and renovations.

THREE-PART BUDGET:
By law, school districts must divide their budget into three components—program, 
administrative and capital—and compare them to last year’s amounts. Ichabod 
Crane’s three-part budget breaks down as follows:

Program
73.75%

Capital
16.86%

Administrative
9.39%

2023 Board of Education Candidates
There are five (5) candidates seeking three (3) seats on the Board of Education 
on May 16, 2023. Board members with expiring terms are Elaine Berlin, John 
Chandler and Kelly Firmbach. Board terms are for three (3) years. 

Running for these seats, in order they appear on the ballot, are Melissa Miller, 
John Chandler, Christopher Scoville, Megan Pelizza and Kelly Firmbach. 

Further candidate information can be found online: www.ichabodcrane.org/
board-of-education

VOTER ELIGIBILITY
You are eligible to vote if you are a U.S. citizen, 
18 years old or older and a resident of the school 
district for at least 30 days prior to the vote.

VOTER REGISTRATION
You must be registered before you are permitted 
to vote. You are already registered if you have:

 •   Voted in a school election within the last 
four (4) years

•   Voted in a general election from the address 
in the District within the last four (4) years

Individuals may register to vote with the District 
Clerk from 8 a.m. – 4 p.m. on school days at 
the office of the District Clerk in the Central 
Office of the School District. An individual must 
be registered at least five days preceding an 
election in order to vote in that election.

ABSENTEE BALLOTS
Absentee ballots are available to any registered 
voter in the district.

Residents who will be out of town or unable to 
vote in person because of illness or disability 
may request an absentee ballot. Applications for 
absentee ballots must be received at the office 
of the School District Clerk by May 9, 2023, if 
the ballot is to be mailed to voter or by May 15, 
2023 if the ballot is to be delivered personally 
to the voter. Completed absentee ballots must 
be received by the School District Clerk no later 
than 5 p.m. on May 16, 2023.

Please contact the District Clerk at  
mpotts@ichabodcrane.org if you have any 
voting questions.

VOTER INFORMATION
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