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e Q3 report
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class of 2024 is currently on track to meet our target of a 95% graduation rate
Third quarter course failures at the HS met reduction targets in 4 out of 10
academic areas and decreased slightly overall. Interventions based on this data
include enhanced support through an additional counseling/support position, new
AIS Humanities teacher, and through structures such as Tiered Studyhall and
Homework Center. Grant funded tutoring started in Quarter 3 in response to this
data.

Third quarter course failure rates at the Middle School are within normal ranges,
and reflect a very robust set of strategies and student supports such as after
school homework center, extended day, tutoring, and formal tiered academic
interventions. Meeting target in 10 of 11 areas.

PS progress is notable - they have met almost every interim measure headed
toward their annual goals

Throughout this year, we've dedicated ourselves to coaching cycles and staff
development for our teachers of Students with Disabilities and English Language
Learners, underlining our commitment to supporting these subgroups. As we
continue these efforts, we're pleased to see tangible results emerging, confirming
the value of our approach.

e Professional Learning Plan 2024-2028
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PLP has been completed, coming to the board for adoption on 6/4
Professional Learning Committee was comprised of individuals from different
grade levels, rolls (teachers, administrators, consultant)
Process to identify and prioritize areas of interest and need included:
m Discussing how the NYS’s Professional Learning Standards are
evidenced in practice within the district


https://docs.google.com/document/d/1xCF4nnMakYqm1c3X_-HweE9w_vj9ycmCuRtpTx2b8Wg/edit

m Reviewing student data
m Developing, administering and evaluating a Professional Learning Survey
for educators
m Review of Student and Teacher Climate Survey
Math Program
o The rigorous review process by committee reviewed options to arrive at the
program being presented to the board for adoption 6/4
Reading Programs Followup
o The committee discussed CKLA and Benchmark implementation
Superintendent’s Days
o Areas of focus will include: ENL teaching and learning across the district, math
instruction and use of new materials in grades K-5, continued training/supports
for new reading programs, and other initiatives by department and building.
Flying Deer Program
o We are in the process of reworking for next year in order to reduce the number of
hours students are outside of their classrooms while maintaining a rigorous
nature-based experience for students in grades K-6.



