
Ichabod Crane CSD

District Wide School Safety Team Meeting Minutes

3.21.2024

3:00 PM

High School Library

Members present:

Kevin Dougherty, Meeting Facilitator, Needham Risk Management
Kolby Clegg, School Resource Deputy

Michael Brennan, Business Manager
Marie Digirolamo, Superintendent
Dan Doyle, Director of Transportation
Cori Drummond, Chemical Hygiene Officer
Timothy Farley, MS Principal
Kelly Firmbach, Board of Education
Meghan Lafferty-Brown, Board of Education
Steven Marotta, Director of Facilities
Anthony Marturano, MS Principal
Gregory Miller, HS Science Teacher

Tami Myers, CSEA President, Facilities Secretary
Marcella Sanchez, HS Assistant Principal
Anne Schaefer, Board of Education
Craig Shull, HS Principal
Michelle Warner, Nurse Coordinator
Peg Warner, Director of Special Education
Andrea Williams, PS Principal
Alexa Beach, Student Representative

Members absent:
Holly Kilcer, HS Secretary
Bryan Vandenburgh, NYS Trooper
Joan Tooher-Holsapple, School Counselor
John Wilary, ICTA President, Teacher

1) Building Level Team Reports were delivered by Principals Craig Shull, Tim Farley and Andrea Williams, as well as

Dan Doyle, Steve Marotta and Michelle Warner for the Transportation, Facilities and Nurses Departments, respectively.

2) Recurring Items Discussed

● Chemical Hygiene Officer, Cori Drummond inquired as to status of needed eye wash stations and fire

extinguishers. Steve Marotta replied that additional units are in process of being added.

● During the Nurses Department report, there was discussion and a decision made to move AED machines

to better suit building traffic.

● Craig Shull shared that there will be a Transition Fire Drill coming up and parents will be notified upon its

completion.

● In his Facilities report, Steve Marotta that the bi-annual playground inspection is in the process of being

scheduled.

3) Opioid Prevention Program-Kevin Dougherty from Needham Risk Management reviewed the expectation of the

State for participation in an opioid overdose prevention program and to provide an opioid antagonist within the District.

A handout was provided to accompany the discussion; Central Office has said handout on file. It was also determined

that it would be beneficial to have Narcan placed in all the AED machine locations for easy retrieval if necessary.



4) The District’s SHELL guide was discussed and copies are available in Central Office. With regard to emergency

response, SHELL is an acronym standing for Shelter in Place, Hold in Place, Evacuation, Lockout and Lockdown. The

SHELL guide provides when each of these responses is deemed appropriate.

5) With regard to District Safety Initiatives, an appeal was made to the Safety Team members to participate on the

Workplace Violence Prevention Program Committee; interested parties may contact Marie DiGirolamo. In addition,

Relocation/Reunification Planning will be forthcoming with further discussion at the next meeting.


