
 

ICHABOD CRANE CENTRAL SCHOOL 
 

BOARD OF EDUCATION ​ ​ ​ ​ ​ ​ ​ February 4, 2025 
 

MINUTES  
 
The Ichabod Crane Board of Education held its Regular Meeting on Tuesday, February 4, 2025 at 7:00 
p.m. in the High School Library. 
​
Board Members Present: 
Max DiOrio​ ​ Matthew Nelson​​ Elizabeth Phillips  
Valerie Spensieri​ Cal Waits 
​
Board Members Absent:​
Kelly Firmbach​ ​ Meghan Lafferty-Brown​ ​ Anne Schaefer​ ​ Christopher Scoville 
 
School Officials Present: 
Marie Digirolamo, Superintendent, Lucas Christensen, Assistant Superintendent, Michael Brennan, Business 
Manager, Tim Farley, Principal, Craig Shull, High School Principal, Marcella Sanchez, High School Assistant 
Principal, Anthony Marturano, Middle School Principal, Erin Russo, Middle School Assistant Principal, Andrea 
Williams, Primary School Principal, Peg Warner, Special Education Director, Dan Doyle, Director of 
Operations, and Mindy Potts, District Clerk 
 
 
 
 
Board President Matthew Nelson called the meeting to order at 7:03 p.m. 
 
Board President Matthew Nelson announced the fire exits and conducted the Pledge of Allegiance. 
 
Board Member Cal Waits read the District Mission Statement:  

“The Ichabod Crane Central School District is dedicated to preparing students to become contributing 
members of society in an ever-changing world by valuing diversity; providing a safe environment; and 
promoting unique talents, a desire for life-long learning, a strong spirit of community, and Rider pride.” 

 
MOTION PHILLIPS​ 2ND DIORIO 
​ To accept the agenda as presented 
Carried, 5-0 
 
MOTION PHILLIPS ​ 2ND WAITS 
​ To accept the minutes of the following meetings: 
​ January 7, 2025 - Regular Board Meeting  

January 14, 2025 - Workshop Meeting  
Carried, 5-0 
​  
Public Comment 
No one signed up to address the Board at this time. 
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February 4, 2025  

Board Discussion 
●​ Committee Meetings 

Communications Committee report was postponed to the March Regular Meeting 
 
Policy Committee Meeting 
Board Member Max DiOrio reported on the Policy Committee meeting January 14. The following 
policies are to have their First Readings: 

■​ 5710 School Safety and Education Climate (SSED) Reporting - name change and revised 
■​ 5151 Homeless Children - revised 
■​ 5151 Homeless Children Regulation - revised 
■​ 5225 Student Personal Expression - revised 
■​ 4700 Status of High School Students - repeal 
■​ 4720 Testing Programs - repeal 

​ The following policies are considered to have had second reading: 
(Consideration for action under Consent Agenda) 

■​ 9520.6 Policy on the Rights of Employees to Express Breast Milk in the Workplace - new 
■​ 1120 School District Records - revised 
■​ 8130 School Safety Plans and Teams - revised 
■​ 0100 Non-Discrimination and Equal Opportunity - revised 
■​ 0115  and 0115-R Student Harassment and Bullying Prevention and Intervention Policy and 

Regulation - revised 
 

Renumbering/Revising or New Policies on Discrimination/Harassment 
■​ 0110-Sexual Harassment - new 
■​ 0110.2 Sexual Harassment in the Workplace - revised (name change and revision) 
■​ 0111 Sex Discrimination and Sex-Based Harassment Under Title IX  - new (renumbering and 

revision) 
■​ 0111-R Sex Discrimination and Sex-Based Harassment Under Title IX Regulation  - new 

(renumbering and revision)  
■​ 0111-E Sex Discrimination and Sex-Based Harassment Under Title IX Exhibit - new (renumbering 

and revision)   
 
Current ICC Policies to be repealed to align with new, newly revised or newly numbered policies 

■​ 0110.1 Non-Discrimination and Anti-Harassment of Students in the District - repeal 
■​ 0110.1-R Non-Discrimination and Anti-Harassment of Students in the District Regulation - repeal 
■​ 0110.1-E Non-Discrimination and Anti-Harassment of Students in the District Exhibit - repeal 
■​ 0110.2 Non-Discrimination and Anti-Harassment of Employees in the District  - repeal 
■​ 0110.2-R Non-Discrimination and Anti-Harassment of Employees in the District Regulation - 

repeal 
■​ 0110.2-E  Non-Discrimination and Anti-Harassment of Employees in the District Exhibit - repeal 
■​ 0110.11-R Sex Discrimination and Sex-Based Harassment Under Title IX Regulation- repeal 

 
Facilities Committee Meeting ​
Board Member Max DiOrio reported on the facilities committee meeting of of January 16  
Budget Finance Committee Meeting of January 28 - no report 
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February 4, 2025  

Reports 
●​ Kinderhook Library Staff Matthew Pavloff and Mandy Babridrad reported to the Board on 

programs and services available to students, teachers and community members. 
●​ Rider Targets 2027: The Building Principals and Assistant Superintendent Lucas Christensen 

reported to the Board on targets and plans as the District strives to meet educational goals 
district wild 
The following were scheduled to have a report but were postponed until the March Regular 
Meeting: 

●​ New York State 3-8 Testing Outcomes 2023-2024 - table to March 
●​ New York State Regents Testing Outcomes 2023-2024 - table to March 

 
 
Student Board Member Report 
Student Board Member Amara Gabriel reported to the Board on activities and events happening 
district-wide. 
 
 
Superintendent’s Report 
Superintendent Marie Digirolamo reported to the Board on the following items: 

●​ Congratulations to tenure recipient Margaret Warner, 6th grade math teacher 
●​ Safeguarding the Rights of Immigrant Students 
●​ Congratulations to Sophia Karic and Sarah Balon, Grade 12. They will have artwork displayed at 

the The Foundation Gallery at Columbia-Greene Community College from February 6 - March 2  
 
 
Business Manager’s Report 
Business Manager Michael Brennan reported to the Board on the following topics: 

●​ Budget Development Report - Non-Instructional Budget and Bus Proposition 
●​ Donation to Art Department - Consideration under Consent Agenda 

 
 
 
Consent Agenda 
 
MOTION WAITS​​ 2ND PHILLIPS​ ​  

To approve the following items contained under the Consent Agenda: 
 

11(A)​ CONSIDERATION FOR AMENDMENT  
To amend the start date for Todd DiGrigoli, substitute positions, from January 2, 2025, to start 
December 20, 2024 (original appointment 1/7/25 BOE mtg) 

 
11(B)​ CONSIDERATION FOR ACCEPTANCE 

To accept the resignation of Dawn Jefferson, Monitor, effective January 17, 2025 
 

11(C)​ CONSIDERATION FOR ACCEPTANCE 
To accept the resignation of Tori Jefferson, Clerk-Typist, effective February 23, 2025 
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February 4, 2025  

 
11(D)​ CONSIDERATION FOR ACCEPTANCE (full report in Supplemental File) 

To accept the Treasurer’s Report for December 2024 (including Revenues, Appropriations and 
Transfers and Warrants) as presented 

 
 
11(E)​ CONSIDERATION FOR ACCEPTANCE  

To accept the CPSE and CSE Recommendations for the 2024-2025 school years as follows: 
Meeting Dates of: 11/18; 1/2; 1/3; 1/6; 1/21 

 
 
11(F)​ CONSIDERATION FOR APPOINTMENT 

To appoint the following additions to the teaching substitute listing for 2023-2024 school year: 
Name Position Effective 

Kristy King Uncertified Substitute Teacher / TA 1/20/25 

Jonathan Hanna  Uncertified Substitute Teacher / TA 1/20/25 

Ashley Hickey Uncertified Substitute Teacher / TA 1/22/25 

Allan Honeyman Certified Substitute Teacher / TA 1/22/25 

Amanda Kipp Uncertified Substitute Teacher / TA 1/27/25 

Leia Herrington Uncertified Substitute Teacher / TA 2/5/25 

Brittany Elia Uncertified Substitute Teacher / TA 2/5/25 

Alivia Contento Uncertified Substitute Teacher / TA 2/5/25 
 
 
11(G)​ CONSIDERATION FOR APPOINTMENT 

To appoint the following additions to the Non-teaching substitute listing for 2024-2025 school 
year: 
Name Position Effective 

Dawn Jefferson Substitute Monitor  1/17/25 

Bruce MacIntosh Substitute Bus Attendant 12/4/24 

Taylor Smith Substitute Food Service Helper 1/16/25 

Tricia Atkinson Substitute Bus Driver 1/27/25 

Alexandria Mokhiber Substitute Food Service Helper 1/27/25 

Jedediah Egnasher Substitute Cleaner 1/27/25 

Tori Jefferson Substitute Cleaner, FSH, Clerical, Driver and 
Attendant 

2/23/25 
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February 4, 2025  

11(H)​ CONSIDERATION FOR APPOINTMENT 
To appoint, upon the recommendation of Marie Digirolamo, Superintendent, the following 
Interscholastic Coaches (Spring) for the 2024-2025 school year: 

Position Name Step 

Girls Varsity Softball - Head Coach Tracy Nytransky-McComb Step 10 

Girls Varsity Softball - Assistant Coach Bob Wheeler Step 1 
Girls Varsity Softball - Volunteer Assistant Coach Chris Saccento -- 

Girls Varsity Softball - Volunteer Assistant Coach Nancy Graziano -- 

Girls Modified Softball - Head Coach Phil Leader Step 10 
Boys Varsity Baseball - Head Coach Caleb Doyle Step 1 
Boys Varsity Baseball - Assistant Coach Dan Doyle  Step 1 
Boys Varsity Baseball - Volunteer Assistant Coach Aidan Jackson  
Boys JV Baseball - Head Coach Ryan Heimroth Step 3 
Boys JV Baseball - Volunteer Assistant Coach Cameron Holzhauer  
Boys Modified Baseball - Head Coach Bob Hanna Step 10 
Girls Varsity Outdoor Track & Field - Head Coach Devyn Fernandez Step 8 
Girls Varsity Outdoor Track & Field - Assistant Coach Molly Goodrich Step 5 
Girls Varsity Outdoor Track & Field - Assistant Coach Joslyn Cowan Step 2 
Girls Varsity Outdoor Track & Field - Volunteer 
Assistant Coach 

Alison Becker  

Boys Varsity Outdoor Track & Field - Head Coach Chelsea Bell  Step 3 
Boys Varsity Outdoor Track & Field - Assistant Coach Pat Sanger  Step 10 

Boys Varsity Outdoor Track & Field - Volunteer 
Assistant Coach  

Phillip Saunders  

 Boys Varsity Outdoor Track & Field - Volunteer 
Assistant Coach 

Nick Johnston  

Boys Modified Outdoor Track & Field - Head Coach Tahnee Bickerton Step 10 

Girls Varsity Lacrosse - Head Coach Katie Burke Step 3 

Boys Varsity Tennis - Head Coach Megan Yeats Step 10 
Boys Varsity Tennis - Assistant Coach  Nolan Wolfe Step 1 

 
 
 
11(I)      CONSIDERATION FOR APPOINTMENT AND APPROVAL 

To to appoint upon the recommendation of Marie Digirolamo, Superintendent, the following 
additional Extraclass Appointments and/or Annual Appointments for the 2024-25 school year: 
Staff Assignment 
Eric Powell and Jake Kirkpatrick Ski Club Volunteer Chaperones 

 
11(J)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Roger Gile, to the 
probationary position of Cleaner, Step 1, effective January 27, 2025 

 
11(K)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Alexandra Mokhiber, 
to the probationary position of Bus Driver, Step 1, effective January 21, 2025 
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February 4, 2025  

 
11(L)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Briana Smith, to the 
probationary position of Monitor, Step 1, effective February 10, 2025 

 
11(M)​ CONSIDERATION FOR APPOINTMENT 

To appoint, upon the recommendation of Superintendent Marie Digirolamo, Courtney Loucks to a 
long term substitute to fill the position held by Grace Doyle who is on a leave of absence from 
her Teaching Assistant position.  Ms. Louck’s appointment will be effective January 28, 2025 and, 
provided she renders satisfactory service, is intended to continue but no later than June 28, 2025 
at a rate of TA Step 1 (prorated).  No term of employment is conferred by this resolution of 
appointment and Ms. Louck’s employment may be terminated at any time.  

 
11(N)​ CONSIDERATION FOR APPOINTMENT 

Whereas Jennifer Allard who is eligible for a New York State Public School Teacher Certificate in 
the certification area(s) of Social Studies (7-12) 
 
Whereas Marie Digirolamo, Superintendent of the Ichabod Crane Central School District,  
recommends Jennifer Allard be appointed to a probationary position, conditionally, pending New 
York State Education Department certification and safety clearance, now therefore 
 
Be it resolved that the Board of Education of the Ichabod Crane Central School District in 
compliance with Education Law 3012 and 8 NYCRR Part 30.3 does hereby appoint Jennifer Allard 
to the position of professional educator in the tenure area(s) of Social Studies (7-12) area, 
Masters Step 20 for a probationary period of three years to commence on or about March 4, 2025 
and to expire on or about March 3, 2028 

 
11(O)      CONSIDERATION FOR APPROVAL AND AUTHORIZATION 
​ To approve and authorize the Superintendent to make the following budget transfers: 

Budget Code  Transfer In Transfer Out 
A2630.445-00-0000 IT Prof Serv  $7,000 
A2630.490-00-9000 IT BOCES $7,000  

 
 
11(P) ​ CONSIDERATION FOR APPROVAL  

To approve, per Part 174 of the Regulations of the Commissioner of Education, Tuition Rates 
Actual for 2023-2024 and Estimated Tuition Rates for 2024-2025 as follows: ​  

 Actual Tuition Rates  
2023-24 

Estimated Tuition Rates  
2024-25 

Full Day Grades K-6 $9,656 $9,770 

Full Day Grades 7-12  $12,785 $12,603 

Special Education Student K-6 $40,858 $43,010 

Special Education Student 7-12 $43,987 $45,843 
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February 4, 2025  

 
 
11(Q)​ CONSIDERATION FOR ADOPTION (attached)   

To adopt the following policies pursuant to Board Policy #2410 – Formulation, Adoption and 
Amendment of Policies: 

■​ 9520.6 Policy on the Rights of Employees to Express Breast Milk in the Workplace - new 
■​ 1120 School District Records - revised 
■​ 8130 School Safety Plans and Teams - revised 
■​ 0100 Non-Discrimination and Equal Opportunity - revised 
■​ 0115  and 0115-R Student Harassment and Bullying Prevention and Intervention Policy and 

Regulation - revised 
 

Renumbering/Revising or New Policies on Discrimination/Harassment 
■​ 0110-Sexual Harassment - new 
■​ 0110.2 Sexual Harassment in the Workplace - revised (name change and revision) 
■​ 0111 Sex Discrimination and Sex-Based Harassment Under Title IX  - new (renumbering and 

revision) 
■​ 0111-R Sex Discrimination and Sex-Based Harassment Under Title IX Regulation  - new 

(renumbering and revision)  
■​ 0111-E Sex Discrimination and Sex-Based Harassment Under Title IX Exhibit - new (renumbering 

and revision)   
 
Current ICC Policies to be repealed to align with new, newly revised or newly numbered policies 

■​ 0110.1 Non-Discrimination and Anti-Harassment of Students in the District - repeal 
■​ 0110.1-R Non-Discrimination and Anti-Harassment of Students in the District Regulation - repeal 
■​ 0110.1-E Non-Discrimination and Anti-Harassment of Students in the District Exhibit - repeal 
■​ 0110.2 Non-Discrimination and Anti-Harassment of Employees in the District  - repeal 
■​ 0110.2-R Non-Discrimination and Anti-Harassment of Employees in the District Regulation - 

repeal 
■​ 0110.2-E  Non-Discrimination and Anti-Harassment of Employees in the District Exhibit - repeal 
■​ 0110.11-R Sex Discrimination and Sex-Based Harassment Under Title IX Regulation- repeal 

 
 
 
11(R)​ CONSIDERATION FOR ACCEPTANCE 

To accept, per Board Policy #1800 Gifts from the Public, a donation of $2,000 from Barbara 
Sherin and Maureen Sjonell to support the Art Program and approve an increase in the 
2024-2025 budget from $50,190,725 to $50,192,725 into the following Appropriation Code: 

A2110.510-01-0000 - in the amount of $2,000​  
 
 
11(S)​ CONSIDERATION FOR ACCEPTANCE (full report in Supplemental File) 
​ To accept the Internal Claims Auditor Report for January 2025 as presented 
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February 4, 2025  

11(T)​ CONSIDERATION FOR APPROVAL AND AUTHORIZATION (Agreement in Supplemental File) 
To approve and authorize the Board President to execute the attached agreement with Questar 
III for purchase of IT Equipment: 
​ WHEREAS, the Board of Education of the Ichabod Crane Central School District of New 
York State (the “School District”) desires to enter into a contract with the Board of Cooperative 
Educational Services, Rensselaer-Columbia-Greene Counties (“Questar III”), entitled the 
“Contract for Cooperative Educational Services”, a copy of which is attached hereto as Exhibit A:   
​ WHEREAS, pursuant to the Contract for Cooperative Educational Services, Questar III 
will, on behalf of the School District, facilitate the provision of lease/purchase financing for the 
capital equipment described in Schedule A of the Contract for Cooperative Educational Services 
(the “Capital Equipment”); 
​ WHEREAS, the School District believes that the Contract for Cooperative Educational 
Services will facilitate the provision of technology improvement under the model schools 
program; 
​ WHEREAS, the School District believes that the Cooperative Bidding Program provides a 
cost effective means of facilitating the Contract for Educational Services and that it is in the best 
interests of the School District to execute and deliver the Contract for Cooperative Educational 
Services.   
​ NOW, THEREFORE, BE IT RESOLVED, that the Superintendent, or such other individuals 
as the Board of Education may appoint, be, and hereby is authorized to execute and deliver such 
documents and papers in the name of the School District as he or she deems necessary, 
advisable or appropriate to carry into effect the Contract for Cooperative Educational Services.   

 
 
 
11(U)   CONSIDERATION FOR APPROVAL AND AUTHORIZATION   (full agreements in Supplemental File) 

To amend the following employment agreements and to authorize the President of the Board of 
Education to execute the documents: 

●​ Michael Brennan 
●​ Lucas Christensen 

 
 
11(V)​ CONSIDERATION FOR APPROVAL AND AUTHORIZATION (full plan in Supplemental File) 

To approve and authorize the Board President and/or Superintendent to execute the following:  
●​ Agreement for Assistive Technology Specialist - Brianna Patnode Murratti 

 
 
11(W)​ CONSIDERATION FOR APPROVAL (full plan in Supplemental File) 

To approve the Preliminary Revised Smart Schools Investment Plan as presented 
 
End of Consent Agenda 
Carried, 5-0 
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February 4, 2025  

MOTION NELSON​ 2ND PHILLIPS 
Whereas Margaret (McMahan) Warner commenced probationary service on February 28, 2022 as 
a probationary professional educator, and 
 
Whereas  Margaret (McMahan) Warner’s probationary appointment will expire on February 27, 
2025, and 
 
Whereas Margaret (McMahan) Warner holds a valid New York State Public School Teacher 
Certificate in the certification area(s) Pre Kindergarten, Kindergarten And Grades 1-6 
 
Whereas Marie Digirolamo, Superintendent of the Ichabod Crane Central School District, 
recommends Margaret (McMahan) Warner’s appointment to tenure, now therefore 
 
Be it resolved that the Board of Education of the Ichabod Crane Central School District in 
compliance with Education Law 3012 and 8 NYCRR Part 30.3 does hereby grant and appoint on 
tenure Margaret (McMahan) Warner effective February 28, 2025, to the position of professional 
educator in the tenure area(s) of Elementary Education  

Carried, 5-0 
 
Public Comment 
No one wished to address the Board at this time. 
 
Meetings 

Regular BOE Meetings 
March 4 at 7:00 pm - High School Library 

Committee Meetings 
Budget and Finance February 25 at 5:45 pm CO Conference Room 
Academic Committee March 4 at 5:45 pm CO Conference Room 

 

Budget Development Meetings and Important Dates 

02/25/25 Budget and Finance Committee Meeting - Instructional Budget 

03/04/25 Board Meeting Presentation - Instructional Budget, State Aid Projections 
and Tax Cap 

03/31/25 Board Candidate Petition Packets Available 

04/01/25 Budget and Finance Committee Meeting - Revenue 

04/08/25 Board Meeting Presentation - Draft Budget 

04/21/25 Board Candidate Petitions Due by 5pm 

04/22/25 Board Meeting Presentation - Final Budget and Anticipated Adoption 

05/06/25 Budget Hearing and Regular Board Meeting 

05/20/25 Vote and Election 

 
MOTION NELSON​ 2ND PHILLIPS 

To adjourn the meeting at 9:13 p.m. 
Carried, 5-0 
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