
 

ICHABOD CRANE CENTRAL SCHOOL 
 

BOARD OF EDUCATION ​ ​ ​ ​ ​ ​ ​ September 9, 2025   
 

MINUTES 
 
A Regular Meeting of the Ichabod Crane Board of Education was held on Tuesday, September 9, 2025 at 
7:00 p.m. in the High School Library. 
 
Prior to the meeting, the Board held a reception for Newly Tenured and Newly Hired Instructional Faculty. 
 
All Board Members Present: 
School Officials Present: 
 
Board President Matthew Nelson called the meeting to order at 7:04 p.m. 
 
Board President Matthew Nelson announced the fire exits, conducted the Pledge of Allegiance and read 
the District Mission Statement: 

“The Ichabod Crane Central School District is dedicated to preparing students to become contributing 
members of society in an ever-changing world by valuing diversity; providing a safe environment; and 
promoting unique talents, a desire for life-long learning, a strong spirit of community, and Rider pride.” 

 
MOTION SCOVILLE​ 2ND FIRMBACH 

To approve the agenda as presented with the modification to move item 11. Executive Session to 
prior to Public Comment 

Carried, 9-0 
 
MOTION DIORIO​ 2ND WAITS 

To approve the minutes of the August 19, 2025 - Regular Board meeting 
Carried, 9-0 
 
MOTION NELSON ​ 2ND PHILLIPS 

To adjourn to executive session at 7:10 to discuss the employment history of particular 
individuals 

Carried, 9-0 
 
The Board reconvened in open session at 7:30 pm. 
 
Public Participation  
Three members of the public addressed the Board on the following topics: 

●​ Capital project scope 
●​ Class size and spending 
●​ PTA 

 
Reports/Presentations/Hearings​  

●​ Board of Education Student Leaders 
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MOTION NELSON​ 2ND SCOVILLE 
To appoint, in accordance with policy #2245, Denise Miranda to serve as Student Representative 
to the Board of Education for the 2025-2026 school year 

Carried, 9-0 
 
High School Principal Craig Shull introduced the Student Board Member Denise Miranda to the Board and 
the public. 
 
The District Clerk administered the oath of office to the Student Board Member 
 
 

●​ Superintendent Report 
Superintendent Marie Digirolamo updated the Board: 

●​ Welcome Back, Students and Staff!  
○​ 2025-2026 Professional Learning Days and the First Week of School 

●​ Congratulations, newly appointed and newly tenured faculty & staff! 
 

●​ Business Office Report 
Superintendent Marie Digirolamo reported for Business Manager Michael Brennen who was 
excused from the meeting: 

●​ Update on Taxes 
●​ Donation from IC PTA  

 
 
Board Discussion 

●​ NYSSBA Voting Delegate: Meeting 10/16 at 4pm (orientation for new delegates 10/14 at 4pm) 
Elizabeth Phillips will be delegate with Cal Waits as a back-up 

●​ Committee Meetings 
○​ Policy 

There was no policy committee meeting but the following policy is considered to have had one reading 
with consideration for adoption under the Consent Agenda: 

●​ 1900 Parental Involvement (Title I) 
●​ Capital Project 

The Board discussed the scope of air conditioning at the Primary School as well as the full scope of the 
Capital Project which will be voted on in December 2025: 

○​ Air Conditioning Cost Analysis 
○​ 2025.09.09 - MS Locker Rooms Option 4B 
○​ BOE Pre-Referendum Event Sign-Ups 
○​ Pre-Referendum Communications 

 
Consent Agenda 
MOTION PHILLIPS​ 2ND FIRMBACH 
​ To adopt the following items contained under the Consent Agenda: 
7(A)​ CONSIDERATION FOR ACCEPTANCE 
​ To accept the resignation of Heather Sundwall, Food Service Helper, effective August 16, 2025 
 
7(B)​ CONSIDERATION FOR ACCEPTANCE 
​ To accept the resignation of David Powell, Building Mechanic, effective August 30, 2025 
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7(C)​ CONSIDERATION FOR ACCEPTANCE 
​ To accept the resignation of Dawn Jefferson, Driver, effective September 20, 2025 
 
7(D)​ CONSIDERATION FOR ACCEPTANCE 
​ To accept the resignation of Shelby Kowalski, Aide, effective August 27, 2025 
 
7(E)  ​ CONSIDERATION FOR ACCEPTANCE (Full Report in Supplemental File) 

To accept the Treasurer’s Report for the month of July 2025 (including Revenues, Appropriations 
and Transfers and Warrants)  

 
7(F) ​ CONSIDERATION FOR ACCEPTANCE 

To accept the CPSE and CSE Recommendations for the 2025-2026 school year as follows: 
meeting dates of: 3/18; 4/28; 4/29; 4/30; 5/6; 5/16; 5/27; 5/30; 6/4; 6/6; 6/20; 7/14; 8/26 
 

7(G)      CONSIDERATION FOR APPOINTMENT AND APPROVAL 
To to appoint upon the recommendation of Marie Digirolamo, Superintendent, the following 
additional Extraclass and or Annual Appointments Appointments for the 2025-26 school year: 

●​ MS Athletic Supervision and Hallway Supervision: Kacey Veakins 
●​ MS Detention Coverage: Kati Johnson, Rachael Imbert 
●​ HS Yearbook Financial Advisor: John Wilary 
●​ HS After-School Detention: Nicole Naef, Molly Magan, Brenda Warrington 
●​ HS Marching Band Chaperones: Jennifer Stevens, Melissa Schieren, Colleen Pitts, Calvin 

Pitts, David Knudsen, Carrie Knudsen, Taryn Clark, Sarah Sayers 
 
7H)​ CONSIDERATION FOR APPOINTMENT 

To appoint upon the recommendation of Marie Digirolamo, Superintendent, the following coaches 
for the 2025-2026 school year: 

●​ Girls Varsity Volleyball Assistant Coach: Holly Feit at a rate of Step 1 
 
7(I)​ CONSIDERATION FOR DESIGNATION 

To designate the following staff to the following Annual District Positions for the 2025-26 school 
year and until the time of the 2026-27 Organizational Meeting or until a successor is designated: 

●​ Section 504 Compliance Officers: Peg Warner and Andrea Williams 
●​ McKinney-Vento Liaison: Andrea Williams 

 
7(J)​ CONSIDERATION FOR APPOINTMENT​
​ To appoint the following additions to the substitute listing for the 2025-2026 school year: 

●​ Donna Williams: Substitute Cleaner effective 9/2/25 
●​ Kristen Hiller: Substitute Food Service Helper effective 9/2/25 
●​ Cynthia Jean Law: Substitute Bus Driver effective 8/27/25 
●​ Rosemarie Spinella: Substitute Bus Attendant effective 9/8/25 
●​ Taylor Smith: Substitute Clerical effective 9/1/25 
●​ Crystal Cirillo: Substitute Clerical effective 9/9/25 
●​ Robert Hymes: Substitute Bus Attendant effective 9/10/25 
●​ Michele Carey: Substitute Certified Substitute Teacher and TA (retired) effective 7/1/25 
●​ Jonathan Hanna: Uncertified Substitute Teacher and TA effective 9/2/25 
●​ James Hosley: Certified Substitute Teacher and TA effective 7/1/25 
●​ Isabella Milazzo: Uncertified Substitute Teacher, TA, Monitor and Tutor effective 9/12/25 
●​ Robert Gusty: Certified Substitute TA effective 9/8/25 
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7(K)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Jon Deere, to the 
probationary position of Food Service Helper, Step 1, effective August 27, 2025 

 
7(L)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Rosemarie Spinella, 
to the probationary position of Monitor, Step 1, effective August 27, 2025 

 
7(M)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Richard Sitzer, to the 
probationary position of Building Mechanic, Step 1, effective September 3, 2025 

 
7(N)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Thomas Seamon, to 
the probationary position of Bus Driver, Step 1, effective September 2, 2025 

 
7(O)​ CONSIDERATION FOR APPOINTMENT​  

To appoint, upon the recommendation of Marie Digirolamo, Superintendent, Bridget Bashford, to 
the probationary position of Registered Nurse (1:1 for a student with disabilities), Step 1 ICNA, 
effective August 27, 2025 

 
7(P)​ CONSIDERATION FOR ACCEPTANCE AND APPOINTMENT 

To accept the resignation of Crystal Cirillo, clerk-typist, for the purpose of accepting another 
position within the district, and; 
Whereas Crystal Cirillo who is eligible for a New York State Public School Teacher Certificate in 
the certification area(s) of Teaching Assistant 
 
Whereas Marie Digirolamo, Superintendent of the Ichabod Crane Central School District,  
recommends Crystal Cirillo be appointed to a probationary position, conditionally, pending New 
York State Education Department certification and safety clearance, now therefore 
 
Be it resolved that the Board of Education of the Ichabod Crane Central School District in 
compliance with Education Law 3012 and 8 NYCRR Part 30.3 does hereby appoint Crystal Cirillo 
to the position of professional educator in the tenure area(s) of Teaching Assistant, at a rate of 
$110 per diem for a probationary period of four years to commence on September 8, 2025 and to 
expire on September 7, 2029 

 
7(Q)​ CONSIDERATION FOR APPOINTMENT 

To appoint, upon the recommendation of Superintendent Marie Digirolamo, Aja Sisco to a long 
term substitute to fill the position held by Trina Silvas who took a Leave of Absence from her 
Speech Pathologist position. Ms. Sisco’s appointment will be effective on or about August 28, 
2025 and, provided she renders satisfactory service, is intended to continue but no later than 
June 30, 2026 at a rate of Masters Step 11 (prorated).  No term of employment is conferred by 
this resolution of appointment and Ms. Sisco’s employment may be terminated at any time.  
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7(R)​ CONSIDERATION FOR APPOINTMENT 

To appoint, upon the recommendation of Superintendent Marie Digirolamo, Abby Bartlett to a 
long term substitute to fill the position held by Dell Potts who is on a leave of absence from her 
Teaching Assistant position.  Ms. Bartlett’s appointment will be effective September 3, 2025 and, 
provided she renders satisfactory service, is intended to continue but no later than January 23, 
2026 at a rate of $110 per diem.  No term of employment is conferred by this resolution of 
appointment and Ms. Barlett’s employment may be terminated at any time.  

 
7(S)    CONSIDERATION FOR APPROVAL 

To approve the following field trip request and chaperones per Board Policy #4531: 
DESTINATION:  Washington DC 
DATE: February 24 - 27, 2026 
PARTICIPANTS: 8th Graders approx 125 
CHAPERONES: 12 including Lara Marotta 

 
7(T)    CONSIDERATION FOR APPROVAL 

To approve the following field trip request and chaperones per Board Policy #4531: 
DESTINATION:  UMASS 
DATE: October 18, 2025 
PARTICIPANTS: 50 Marching Band Students 
CHAPERONES: 5 including Jennifer Edwards 

 
7(U)​ CONSIDERATION FOR RE ADOPT (Full Plan in the Supplemental File) 
​ To readopt the Professional Learning Plan as presented 
 
7(V)​ CONSIDERATION FOR ADOPTION    

To adopt the following policies pursuant to Board Policy #2410 – Formulation, Adoption and 
Amendment of Policies: 

●​ 1900 Parental Involvement (Title I)  
 
7(W)​ CONSIDERATION FOR ACCEPTANCE 

To accept, per Board Policy #1800 Gifts from the Public, a donation from ICC PTA to the Primary 
School Art Program of $1656 into appropriation code F29 

 
7(X) ​ CONSIDERATION FOR ACCEPTANCE (Full Report in the Supplemental File) 
        ​ To accept the Internal Claims Auditor’s Report for August 2025 
 
7(Y)  ​ CONSIDERATION FOR AUTHORIZATION FOR SIGNATURE (Full Agreements in Supplemental File) 
        ​ To authorize the Board President or Superintendent to execute the following documents:  

●​ OK Kids MOU 
●​ Wildwood Agreement 
●​ MOA - ICTA - APPR 
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7(Z)​ CONSIDERATION FOR APPOINTMENT​
        ​ To approve the following Student Teachers/Interns and assignments as listed:​  

Name Assignment Dates 

Anna Marie Olah Maureen Van Tassel  Fall Semester 2025 
End of Consent Agenda 
Carried, 9-0 
 
 
Discussion Action 
MOTION NELSON​ 2ND PHILLIPS (Full Agreement in Supplemental File) 
​ To accept the agreement with ICAA and Andrea Williams as presented 
Carried, 9-0 
 
 
Public Participation  
No one from the public wished to address the Board at this time 
 

Meetings 
●​ October 7 - Regular Meeting 7pm - HS Library 

○​ Facilities Tour 5pm - meet at HS Lobby 
●​ November 4 - Regular Meeting 7pm - HS Library 

​  
Committee Meetings 

●​ September 16 - Policy Committee 5:00 pm - Central Office Conference Room 
●​ September 18 - Facilities Committee 5:00 pm - Central Office Conference Room 
●​ September 23 - Budget Committee 5:45 pm - Central Office Conference Room 
●​ September 30 - Audit Committee 5:45 pm - Central Office Conference Room  

 
​ Capital Project Community Forums: 

●​ September 24: Full Presentation, Community Forum 1 with break-out rooms, 6:00 p.m. - MS Cafe 
●​ October 1: PE and Athletics Special Forum, 6:00 p.m. - MS Cafe 

 
MOTION NELSON​ 2ND PHILLIPS 
​ To adjourn the meeting at 8:59 p.m. 
Carried, 9-0 

  
 
 


