
 

ICHABOD CRANE CENTRAL SCHOOL 
 

BOARD OF EDUCATION ​ ​ ​ ​ ​ ​ ​ November 4, 2025 
 

MINUTES 
 
 
A Regular Meeting of the Ichabod Crane Board of Education was held on Tuesday, November 4, 2025 at 
7:00 p.m. in the High School Library. 
 
 
Board Members Present: 
Max DiOrio​ ​ Meghan Lafferty-Brown​ ​ Matthew Nelson 
Anne Schaefer​ ​ Valerie Spensieri​ ​ Cal Waits​
Board Members Absent: 
Kelly Firmbach​ ​ Elizabeth Phillips ​ ​ Christopher Scoville 
​
 
School Officials Present: 
Marie Digirolamo, Superintendent, Lucas Christensen, Assistant Superintendent, Michael Brennan, Business 
Manager, Craig Shull, High School Principal, Anthony Marturano, Middle School Principal, Erin Russo, Middle 
School Assistant Principal, Peg Warner, Special Education Director, and Mindy Potts, District Clerk 
 
 
 
The Board President called the meeting to order at 7:00 p.m. 
 
 
The Board President announced the fire exits and conducted the Pledge of Allegiance. 
 
 
Board member Meghan Lafferty Brown read the District Mission Statement: 

“The Ichabod Crane Central School District is dedicated to preparing students to become contributing 
members of society in an ever-changing world by valuing diversity; providing a safe environment; and 
promoting unique talents, a desire for life-long learning, a strong spirit of community, and Rider pride.” 

 
 
MOTION SCHAEFER ​ 2ND SPENSIERI 
​ To approve the agenda as presented 
Carried, 6-0 
 
 
MOTION DIORIO​ 2ND WAITS 
​ To approve the minutes of the October 7, 2025 - Regular Meeting Minutes 
Carried, 6-0 
​ ​  
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Public Comment  
No one from the public wished to address the Board at this time. 
 
 
Board Discussion 

A.​ NYSSBA Annual Conference Report 
Board members Matthew Nelson, Kelly Firmbach, Meghan Lafferty-Brown, Max DiOrio, Elizabeth 
Phillips, along with Superintendent Marie Digirolamo and Assistant Superintendent Lucas 
Christensen attended NYSSBA’s annual conference. Workshop topics included AI and equity in 
sports among others. 
 
 

Committee Meetings 
●​ Policy Committee 

Board member Val Spencieri reported on the Policy Committee meeting of October 27. The following 
policies are considered to have had one reading. Consideration for adoption of those policies having had a 
second reading are listed under the Consent Agenda. 
 

○​ First Readings 
○​ 9135 Suspected Child Abuse by District Personnel - rescind 
○​ 9230 Drug-Free Workplace - revised 
○​ 9230-R Drug-Free Workplace - revised 
○​ 9125.1 Staff Substance Abuse - rescind 
○​ 8113 Extreme Heat Condition Days - new 

 
○​ Second Readings  

○​ 2245 Student Member on the Board - revised (slight revision since first reading) 
○​ 9280 Professional Staff Development - rescind 
○​ 9280-R Professional Staff Development Regulation - rescind 
○​ 9700 Professional Learning and Staff Development - new (replaces 9280) 
○​ 4741 Class Ranking - rescind 
○​ 4740 Recognition of Students - rescind 
○​ 5311.4 Care of School Property - rescind 

 
 
 
Academic Report  
Art Teacher and Department Chair Sandy Dwelski presented to the Board on the K-12 Art Department 
offerings and events for students. 
 
 
Student Board Member Report  
Student Board member Denise Miranda reported to the Board on various events happening in the 
schools. 
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Superintendent’s Report 
Superintendent Marie Digirolamo reported to the Board on the following topics: 

○​ Congratulations fall season student athletes! 
○​ November Superintendent’s Conference Days 
○​ Celebration of Languages & International Scholars 

○​ Wednesday, November 12 at 5:00pm in the HS cafeteria 
○​ Capital Project Events 

○​ Community Forum December 3 - 6:00 pm Middle School Cafeteria 
○​ Vote December 16 - 8:00 am - 9:00 pm High School Gymnasium 

 
Business Office Report 
Business Manager Michael Brennan reported to the Board on the following topics: 

○​ Tax Collection Update 
○​ Donation Item 7(K) 

 
 
 
 
Consent Agenda 
 
MOTION WAITS​​ 2ND DIORIO 
To approve the following items contained under the Consent Agenda: 
7(A)​ CONSIDERATION FOR ACCEPTANCE 
​ To accept the resignation of Amanda Kipp, Monitor, effective November 8, 2025 
 
7(B)​ CONSIDERATION FOR ACCEPTANCE (Full report in Supplemental File) 

To accept the Treasurer’s Report for September 2025 (including Revenues, Appropriations and 
Transfers and Warrants) as presented 

 
7(C) ​ CONSIDERATION FOR ACCEPTANCE  

To accept the CPSE and CSE Recommendations for the 2025-2026 school year as follows: 
Meeting Dates of: 8/18; 9/12; 19/19; 9/25; 9/30; 10/1; 10/3; 10/7; 10/8; 10/27 

 
 
7(D)​ CONSIDERATION FOR APPOINTMENT​
​ To appoint the following additions to the substitute listing for the 2025-2026 school year: 

●​ Jonathan Ronsani: Substitute Bus Attendant, effective 10/28/25 
●​ Tangy Sollenberger: Substitute Bus Driver and Attendant, effective 10/21/25 
●​ Michele Amoroso: Substitute Bus Driver, effective 10/21/25 
●​ Holly Cross: Substitute Monitor, Substitute Cleaner, Substitute FSH, effective 11/4/25 
●​ Colleen Dorval: Substitute Bus Attendant, effective 11/4/25 
●​ William Roberts: Uncertified Substitute Teacher, TA and Tutor, effective 11/4/25 

 
7(E)      CONSIDERATION FOR APPOINTMENT AND APPROVAL 

To approve upon the recommendation of Marie Digirolamo, Superintendent, the following 
additional Extraclass Appointments and/or Annual Appointments for the 2025-26 school year: 

●​ Joseph Zink: Automotive Club Advisor 
●​ Juanita Reyes: Sala Latina Co-Advisor 
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7(F)​ CONSIDERATION FOR APPOINTMENT 
To appoint, upon the recommendation of Marie Digirolamo, Superintendent, the following 
Interscholastic Coaches for the 2025-2026 school year: 

●​ Girls Varsity Basketball - Head Coach - Bob Allard - Step 3 
●​ Girls Varsity Basketball - Assistant Coach - Madison Graham - Step 1  
●​ Girls Varsity Basketball - Volunteer Assistant Coach - Cori Drummond 
●​ Girls Varsity Basketball - Volunteer Assistant Coach - Victoria Holmes 
●​ Girls JV Basketball - Head Coach - Phil Leader - Step 10 
●​ Girls Modified Basketball - Head Coach - Tahnee Bickerton - Step 10 
●​ Boys Varsity Basketball - Head Coach - Chris Muller - Step 3 
●​ Boys Varsity Basketball -  Assistant Coach - Will Ferguson - Step 2 
●​ Boys Varsity Basketball - Volunteer Assistant Coach - Tim Ragosta 
●​ Boys Varsity Basketball - Volunteer Assistant Coach - Dave Dellehunt 
●​ Boys JV Basketball - Head Coach - Tom Call - Step 10 
●​ Boys JV Basketball - Volunteer Assistant Coach - Cameron Holzhauer 
●​ Boys Modified Basketball - Head Coach - Tom Banks - Step 6 
●​ Boys and Girls Indoor Track - Head Coach - Alison Becker - Step 1 
●​ Boys and Girls Indoor Track - Assistant Coach - Molly Goodrich - Step 1 
●​ Boys and Girls Indoor Track - Assistant Coach - Chelsea Bell - Step 4 
●​ Boys and Girls Indoor Track - Assistant Coach -  Len Bates - Step 1 
●​ Boys Varsity Volleyball - Head Coach - Sean Connors - Step 10 
●​ Boys Varsity Volleyball - Volunteer Assistant Coach - Will Valley  
●​ Boys Varsity Volleyball - Volunteer Assistant Coach - Bob Wheeler 
●​ Boys Modified Volleyball - Head Coach - Jeffrey Montague - Step 4 
●​ Boys Modified Volleyball - Volunteer Assistant Coach - Dell Potts 
●​ Boys Varsity Wrestling - Head Coach - Lucas Silvis - Step 3 
●​ Boys Varsity Wrestling - Volunteer Assistant Coach  - Mike Alessi 
●​ Boys Varsity Wrestling - Volunteer Assistant Coach  - Tim Sarno 
●​ Boys Varsity Wrestling - Volunteer Assistant Coach  - Jair Gomez 
●​ Boys Modified Wrestling - Head Coach - Nick Ronca - Step 1 
●​ Boys Modified Wrestling - Volunteer Assistant Coach  - Theodore Lerman 
●​ Girls Varsity Wrestling - Head Coach - Hugh Sarno - Step 10 
●​ Boys and Girls Varsity Swimming - Head Coach - Dan Funk - Step 10 
●​ Sideline Cheerleading - Head Coach - Dawn Richardson - Contractual Stipend 
●​ Boys Modified Wrestling - Volunteer Assistant Coach  - Dan Cremo 

 
 
7(G)​ CONSIDERATION FOR APPOINTMENT 

To accept the resignation of Elizabeth Hlavac, Cook, for the purpose of accepting another position 
within the district; and furthermore 
To appoint, upon the recommendation of Superintendent Marie Digirolamo, Elizabeth Hlavac to 
the probationary position of Head Cook, Step 1, effective October 8, 2025 

 
7(H)​ CONSIDERATION FOR APPOINTMENT 

To appoint upon the recommendation of Marie Digirolamo, Superintendent, Tika Veakins having 
successfully completed a 52 week probationary period which ends, November 12, 2025, to the 
permanent position of Cleaner 

 
7(I)​ CONSIDERATION FOR APPROVAL 

To approve a change in the appointment of Tanya Hamm, part-time Art Teacher position: to 
increase the position from .6 FTE to .7 FTE for the 2025-2026 school year 
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7(J)​ CONSIDERATION FOR APPROVAL 

To approve the establishment of the “Trap Club” for the 2025-2026 School Year 
 
7(K)​ CONSIDERATION FOR ACCEPTANCE 

To accept, per Board Policy #1800 Gifts from the Public, a donation of $1,297 from TEMPO 
towards the 2025-2026 Performing Arts Program and approve an increase in the 2025-2026 
budget from $51,148,999 to $51,150,296  into the following Appropriation Code: 

●​ A2110.510-05-0000 - in the amount of $367 
●​ A2110.400-99-2100 - in the amount of $930 

 
7(L)    CONSIDERATION FOR APPROVAL 

To approve the following field trip requests and chaperones per Board Policy #4531: 
DESTINATION: Model UN Conference, Boston MA 
DATE:  January 29-February 1, 2026 
PARTICIPANTS: 20 Students 
CHAPERONES: Patrick Sanger, Nolan Wolfe, Robert Allard 

 
7(M)​ CONSIDERATION FOR ADOPTION    

To adopt the following policies pursuant to Board Policy #2410 – Formulation, Adoption and 
Amendment of Policies: 

■​ 2245 Student Member on the Board - revised 
■​ 9280 Professional Staff Development - rescind 
■​ 9280-R Professional Staff Development Regulation - rescind 
■​ 9700 Professional Learning and Staff Development - new (replaces 9280) 
■​ 4741 Class Ranking - rescind 
■​ 4740 Recognition of Students - rescind 
■​ 5311.4 Care of School Property - rescind 

 
7(N)     CONSIDERATION FOR APPROVAL AND AUTHORIZATION (Full listing in Supplemental File) 

To approve and authorize the Superintendent to make transfers for the 2025-26 budget per the 
attached listing 

 
7(O)​ CONSIDERATION FOR ACCEPTANCE (Full report in Supplemental File) 

To accept the High School and Middle School Extraclass Activity Fund Reports as of the following 
date(s): 
Account Balance as of 9/30:​ ​ $172,122.63 

​  
7(P) ​ CONSIDERATION FOR ACCEPTANCE (Full report in Supplemental File) 
        ​ To accept the Internal Claims Auditor’s Report for October 2025 
 
 
7(Q)​ CONSIDERATION FOR AUTHORIZATION (Full agreement in Supplemental File) 

To authorize the Board President or Superintendent to execute the following: 
●​ Capital Psychology Agreement 

End of Consent Agenda 
Carried, 6-0 
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Public Comment 
No one wished to address the Board at this time. 
 
 
Meetings 

Regular BOE Meetings 
●​ December 2 - Regular Board meeting - 7:00 pm High School Library 

 
Committee Meetings 

●​ December 9 - Academic Committee - 5:45 pm CO Conference Room  
 
​ Capital Project  

●​ Community Forum December 3 - 6:00 pm Middle School Cafeteria 
●​ Vote December 16 - 8:00 am - 9:00 pm High School Gymnasium 

 
 
MOTION LAFFERTY BROWN​ 2ND WAITS 

To adjourn the meeting at 8:16 p.m. 
Carried, 6-0 
 


