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Target #1: Project 95Riders’ Pathway to Success
Target #1: Project 95

95% or Above Graduation & CDOS Credential Rate

Cohort 2014 
Baseline 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024

Grade Level in 
2024-25

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Class of 
2025

Class of 
2026 Juniors Sophomores Freshmen

Total District Cohort 
Size 153 147 137 121 144 121 139 160 152 141 137 129

Total Ichabod Crane 
High School Cohort 
Size

145 137 128 117 136 117 137 150 144 130 129 122

High School Graduates 124 130 125 112 135 114 128 142 0 0 0 0

Commencement 
Credentials* - - - - - - 3 1 0 0 0 0

High School Dropouts 12 5 0 1 0 3 3 6 0 0 0 0

High School Behind 
Grade Level/Still 
Enrolled

4 2 3 4 1 0 3 1 3 4 1 0

High School 
Transferred to GED 2 0 0 0 0 0 0 0 0 0 0 0



Target #2a: High School Passing Rates

Riders' Pathway to Success
Target #2: 95% High School Passing Rate or +2%

1st Quarter

Departments

BASELINE
1st Quarter 

3-Year
Passing Average

2024-25
1st Quarter

Passing
Number of 
Students

Total Number 
of Students

2025-26
1st Quarter

Passing
Number of 
Students

2024-25 
Targets

Target 
Reached

Y or N

English 95.80% 499 526 94.87% 95.00% N

Mathematics 93.23% 517 556 92.99% 95.00% N

Science 97.57% 413 437 94.51% 95.00% N

Social Studies 92.06% 494 527 93.74% 94.06% N

Health 92.06% 51 52 98.08% 94.06% Y

Art 98.47% 202 210 96.19% 95.00% Y

Technology 95.28% 181 184 98.37% 95.00% Y

Music 99.72% 103 103 100.00% 95.00% Y

World Languages 96.39% 113 114 99.12% 95.00% Y

Physical Education 96.62% 494 514 96.11% 95.00% Y

Totals 95.45% 3,067 3,223 95.16% 95.00% Y



Target #3: Primary School  iReady Proficiency

Riders' Pathway to Success
Target #3: 2% increase in proficiency rates on iReady spring 

diagnostic YoY OR Cohort to Cohort

Reading

Grade 
Level

BASELINE
2024-25 

iReady 
Reading 

Diagnostic
Proficiency 

Rate

% of iReady 
lessons 

passed with 
a score of 

85% or 
higher (Q1)

Diagnostic #2 
(January 

administration) 
% of students 
achieving half 
of the typical 
growth goal

% of 
iReady 
lessons 
passed 
with a 

score of 
85% or 

higher (Q3)

Grade 
Level 

Target

Cohort 
Target

On Track 
Grade 
Level 

Target?
Y or N

On 
Track 

Cohort 
Target?
Y or N

K 78% 63% * 80% N

1 67% 72% 69% 80% Y N

2 61% 80% 63% 69% Y Y

Math

Grade 
Level

BASELINE
2024-25 

iReady 
Math 

Diagnostic
Proficiency 

Rate

% of iReady 
lessons 

passed with 
a score of 

85% or 
higher (Q1)

Diagnostic #2 
(January 

administration) 
% of students 
achieving half 
of the typical 
growth goal

% of 
iReady 
lessons 
passed 
with a 

score of 
85% or 

higher (Q3)

Grade 
Level 

Target

Cohort 
Target

On Track 
Grade 
Level 

Target?
Y or N

On 
Track 

Cohort 
Target?
Y or N

K 71% 35% * 73% N

1 55% 73% 57% 73% Y Y

2 42% 76% 44% 57% Y Y



Target #4: 3-8 ELA/Math Proficiency

Riders' Pathway to Success
Target #4: Increase proficiency rates on the 3-8 NYS ELA and Math 
tests by 2%  for grade levels scoring at or above regional median and 

by 5% for grade levels scoring  below YoY or Cohort to Cohort OR 
score in the top 5 districts in the Questar III BOCES

ELA

Grade
Level

2024-25
% Proficient

NYS ELA

2024-25
Above 

Regional 
Median of 
Questar III 

BOCES

2024-25
Questar III 

BOCES 
Ranking

% of iReady 
lessons 

passed with 
a score of 

85% or 
higher (Q1)

2025-26 
Grade Level 

Target
% Proficient

2025-26 
Cohort 
Target

% Proficient

On Track 
Grade 
Level 

Target
Y or N

On 
Track 

Cohort 
Target
Y or N

3 57.5% ✓ #5 61% 60% Y

4 59.6% ✓ #7 50% 62% 60% N N

5 66.7% ✓ #5 42% 69% 62% N N

6 58.7% ✓ #5 63% 61% 69% Y N

Grade 
Level

2024-25
% Proficient

NYS ELA

2024-25
Above 

Regional 
Median of 
Questar III 

BOCES

2024-25
Questar III 

BOCES 
Ranking

Common 
Assessment 
1 Proficiency

2025-26 
Grade Level 

Target
% Proficient

2025-26 
Cohort 
Target

% Proficient

On Track 
Grade 
Level 

Target
Y or N

On 
Track 

Cohort 
Target
Y or N

7 61.5% ✓ #4 74% 64% 61% Y Y

8 57.5% ✓ #4 87% 60% 64% Y Y



Target #4: 3-8 ELA/Math Proficiency

Riders' Pathway to Success
Target #4: Increase proficiency rates on the 3-8 NYS ELA and Math 

tests by 2% for grade levels scoring at or above regional median and by 
5% for grade levels scoring below YoY or Cohort to Cohort OR score in 

the top 5 districts in the Questar III BOCES

Math

Grade
Level

2024-25
% Proficient

NYS Math

2024-25
Above 

Regional 
Median of 
Questar III 

BOCES

2024-25
Questar 

III 
BOCES 

Ranking

% of iReady 
lessons passed 
with a score of 
85% or higher 

(Q1)

2025-26 
Grade Level 

Target
% Proficient

2025-26 
Cohort 
Target

% Proficient

On 
Track 
Grade 
Level 

Target
Y or N

On Track 
Cohort 
Target
Y or N

3 56.6% ✓ #8 64% 59% Y

4 62.5% ✓ #7 61% 65% 59% N Y

5 61.3% ✓ #6 66% 63% 65% Y Y

6 59.8% ✓ #6 40% 62% 63% N N

Grade
Level

2024-25
% Proficient

NYS Math

2024-25
Above 

Regional 
Median of 
Questar III 

BOCES

2024-25
Questar 

III 
BOCES 

Ranking

Common 
Assessment 1 

Proficiency

2025-26 
Grade Level 

Target
% Proficient

2025-26 
Cohort 
Target

% Proficient

On 
Track 
Grade 
Level 

Target
Y or N

On Track 
Cohort 
Target
Y or N

7 77.0% ✓ #2 86% 79% 62% Y Y

8 78.6% ✓ #2 87% 81% 79% Y Y



Target #5: iReady Growth for SWDs and ELLs 

Riders' Pathway to Success
Target #5: Increase the number of K-8 ELLs and SWD meeting 
iReady growth goals in reading and math by 2% YoY or Cohort 

to Cohort

ELA

Grade Level
BASELINE
2023-24

% Met Growth
K-8

% of iReady lessons 
passed with a score of 

85% or higher (Q1)

2024-25 
Target

%

Reached 
Target
Y or N

ELL 56% 63% 50% Y

SWD 48% 63% 48% Y

Math

Grade Levels
BASELINE
2023-24

% Met Growth
K-8

% of iReady lessons 
passed with a score of 

85% or higher (Q1)

2024-25 
Target

%

Reached 
Target
Y or N

ELL 48% 60% 32% Y

SWD 49% 57% 48% Y



Target #6: Proficiency on Regents Exams

Riders' Pathway to Success
Target 6: Increase Regents proficiency by 2% (3-year ICC average), or 
meet an 85% passing rate, or rank in the Questar III top 5; for courses 

implementing a new Regents exam, meet an 85% passing rate or rank in 
the Questar III top 5

Progress Tracking

Course

BASELINE
3 Year

Building-Level
Proficiency 

Average

Common 
Assessment 
1 Proficiency

Common 
Assessment 
2 Proficiency

Common 
Assessment 
3 Proficiency

2025-
26

Targets

2025-26 
Proficiency

On Track 
to Reach 
Target?
Y or N

Algebra I 86% 71% 85% N

Algebra II 
Trig 88% 85% 85% Y

ELA 90% 63% 85% N

Geometry 85% 84% 85% N

Global 
History 90% 77% 85% N

Life Science: 
Biology* 86% 63% 85% N

Chemistry 53% 54% 55% N

Earth and 
Space 

Sciences*
72% 74% 74% N

Physics 66% 79% 68% Y

US History 89% 80% 85% N



Target #7: Attendance

Riders' Pathway to Success
Target #7: Increase student attendance by 1% , maintain at least 95%, OR reduce 

chronic absenteeism by 2%

Building

BASELINE
3 Year

Daily Attendance
Average

BASELINE
3 Year

Chronic 
Absenteeism

Average

2025-26
1st Quarter

Daily 
Attendance 

Rate

2025-26
1st Quarter

Chronic 
Absenteeism 

Rate

2025-26
Cumulative 

Daily 
Attendance 

Rate

2025-26
Overall 
Chronic 

Absenteeism 
Rate

On 
Track to 

Reach 
Target?
Y or N

Primary 
School 94.2% 14.0% 96.7% 12.7% 96.7% 12.7% Y

Elementary 
School 94.5% 14.5% 97.1% 10.0% 97.1% 10.0% Y

Middle 
School 94.5% 14.5% 96.8% 10.3% 96.8% 10.3% Y

High School 93.3% 20.7% 94.0% 19.9% 94.0% 19.9% N

Overall 94.1% 16.0% 96.2% 14.0% 96.2% 14.0% Y


